REQ'DI"‘IE' WDI'KSthS on PI'DJECt For‘mulatlon and

Quallty Monltorlng.

M-RD/NRRDA crganizea Ragionan
Woarkshops at lIT Roarkes, BITS
Puani, Bhubaneshwar, Chennail ana
Snineng an Prajact Farmutation ana
Quaity Manitaring, auring the
month of Septamber 2005 o
daliberats on Issuss concernad, in

tha presanca of Stat-:l Dfﬂolall, Stat-n

Tocnmicar Agcmolnl [STA‘:I. Prlnulpal
Toenmicar Agcmolnl |:PTA|:| and
MNationar Qullll}' Moritors [NQMI]

Conl‘lrnlnh In the present system,
measures for overcoming tham and
the need for attitudinal changes
amang the stake holders ware

dizcussad In dapth, through casa

studias and visuals.

Thﬂ facdback has halpad In
lTdamtifylng tha dafilclanclas and
remadial actions for Improving tha
Quallty or DPR preparaticn and
Quallty Monltorlng Maenarism.
Basca on tne facdback, follow up

actlons have baen Inltlated at

NRRDA.

National Rural Roads Davelop meant Agenl:y

Minin.ry of Rural Dovulopmnnt., Gnvornmom of Iru:lia
5t.h Fluﬂ-r, 15 NBCC Tuwer, Bhiknji Cnmn Plau-a. New Dalhi = 110 Cﬁﬁ

email. nrrda@pmgsy.nio.in WL prmgsy.nic.din  wassw.pmgs yonline.nio.in
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Detl' ed Prujl:::t Repnrts (DPRs)

for Rur-l Ro-ds under PMGSY

Dr. B.p. Chdndrumk‘har, Dl'rn-ctor [Toc'h.].- N RRDA
Banltground

Praanan Mantwi Gram Saaax Ynjann {PNIGSY} alms  at
providing Ounllty Rural Ruads. Thn quality of a road Is

rafarrad to a: the quality In parformance as wall as
sustainability. |t 18 worth noting that the quality of the Rural
Rnnds bagim with quality In planning and dasigr. Plnnnlng
and Dmlgn Is part of praparing tha Dataiiaa Proj-n-:lt Rnporl.
Thnugn, the Rurai Roads buit sariier naa an ssumats
preparad for assessing the cost of construciion, It Is not
adagquats whan ons thinks of a Datansa Prnjacl Raporl. Asa
matter of fact, estimate for a road comes only In the end of a
DPR. bBut many mora datalls are raquirad In the preparation

ofacomprahensiva DPR for Rural Rl:ladl.

Thn Guldnllnu anMGSY on Prl:ljnut Prnparntl on

Tha objactive of praparing a DPR Is to prasent the datalls of
Invaillgatlonl. Dallgn with cholce of lesc Rnology:
A(mlimnnt of accurate gquantitiss and Colt Esllmallun
alongwith necassary drawings to enable the axecution of tha

Projm:lt.

Thn documants of PMGSY Prng’ammn Guldnllnu of
Mlnlﬂ.ry of Rural Dnvnlopmnnl {MDRD} as wall as the
Dparntlom Manunl of Natlnnal Rural Roadl Davalnpmant
Agunuy [NRRDA:' amphasizad tha naad for preparing a good
DPR and slucidated the content and the procassas for Projaut
Pr-nparalll:ln and scrutiny, realizing the fact that tho DPR
praparad by the Flald Englnunr‘, whan subjaciad to sorutiny

bafore belng considerad for clearanca, will Ralp In removing

ThoCuntuﬂtl of DPRand the Procmm Invnlvnd

Aﬂ Is common for road projects, the DPR shall contaln a briaf
background of the project, thae Invastigations for collacting
necassary Information on the aspecis of Flnallxallun of
Allgnmant. Gaomatrlu and SQrunu_ral Dulgn, I_nuallnn and
D“l?‘l of Dralmgo S)utnm. Dmlgn and PrDUlllI:ln of
Protaction Warks ana tha Provision of Roaa Furnllurn, as

raquirad.

Thc procassas o luda: Tranllt Wallt with tha cornocarnad
Englnn—nr, otficials of Revenus ana Forast Dupanmunll and
tha Cnmmunlty Rnprmanlatlual for finalizing and fixing the
alignmant, topographilcal survay, soll survay trafflo survay
and hydrological survay for assisting the design, analysis of
rates for the glven specifications for estimation and praparing
tha complate doocumant with working drawings for halping

tha implamentation in tha flald.

Tho PMGSY providaed for a system of Projm:t S:rullny at
differant levals staring from the PIU. Anar tha PIU sausnias
with the dasign, estimation, making sura that land Is avallable
fraa of ancumbrancas, the DPR-I.- alongwith assoolatad
doocumants such as the proceadings of SInta I_nual Slnndlng
Committas {SI.SC].- district wisae allocation, Core Natwork or
tha concarnad blocks, Compmhanllva Nuw Cnnnacllvlty
Prll:lrllj' Lis [C-NCI:'I_:l.lI Cnmprahinllvu Up-g'ndnll-u-n Prlorlty
I.Ilt {CUPI.} etc. will be submiiied to the Slntn Tﬂ-uhnlual
Agnnc)r {STA}. Tha STA than sorutinizaes the projsot proposals
with respect to adequacy of Invastigations, data analysis and
Iintarpratation, dasign and astimation. Aﬂar complating thea
sorutiny, through tha Emcutlng Agancy.- tha swummary of
Projﬂ-:l Propl:l'lﬂll in rormats B & C win be forwardsa to
NRRDA, alongwith a consolidated report on the sorutiny of
thae proposals. Tne 5TA 1= eaxpactad to maks sura that all

corractions suggestad by It are attended to by the HUI amd

tha final detalls of the road works of thae proposals are antarad

in DMMAS onling,

tha daficlencies, I any, and also for ansuring optimal
provisions.
4 Grameen Sampark




NRRDA randomiy checks the designs, provisions, cost trends

and tries to ldantify systamilc daflolancias,
Commnn Du!lclunsl:u observad in tha DPRI

Tha Stul'a Exel:ullng Agﬂntlcl startad systamatic preparation
of tha DPRs from Phnsa I“ onwards. Evun though, thera Is a
markad Improvemant in the quality of DPRs in genaral, It Is
disappointing to note sevaeral deficiencies ait the project
preparation  and sorutiny  stage In many States. Ine
deficiencies are spraad owvar the Exncutlng Agonclul, STA! at
Pro_la-:t Prcpnrallnn amd Scrutiny Smgc and reporting by Both.

Thn following is the summary of deficlancies observed.

Dnﬂclunclou v Prn_lm:t Snluctl

L] Errors in tha preparation of Coru Nnhwork.
#® Disproportionats aliscation to thae Districts.
L] D-nﬂcllnncy ntha Prn-pnrallcln or CNCPL/CUPL.

L] Inadcquauy Inthe consultative procoss,

¢ Daviations trom CNCPL/ CUPL in tha roads seisctad.
Dnﬂclonclnl Intha Prnjnot Prnpnrntl on & Scruliny

] Inndaqualn Invastigations.

L] Failum tochaok coralations intha soll propartias.

® lnaccurats sstimation or Dullgn Paramatars.

# MNon adnerence to the provisions of RRM tor Pavemant

Cnmpnnant D'D‘llgl‘h
L Innuiqunla Gaomeatric Dﬂlign.
L] Fallum io identify cost abarrations in the com ponents.
L] Innppruprlatq location and dasign of CD Wnrkﬂ.
¢ Provisiansnot permissible as per guidslinas.

L] Dnrlulnn:y In chacking the Schndula of Ralu!:.lI

MalnlunnncaCnsl,
L] Fallum to invastigate alternate designs for optimality.
Daﬂclcnclal e Rupnrllng

L] In:nmpn.lll:

¥ of data on connactivity status.

L Irﬂ::lmplﬂta data entry on OMMAS.

¢ Fanuretociearte proposals on = lins at STA Laver.
o lne omplats data In Format "C".

® Fauure o give spacific remarks on Individual project

proposal and submission of consolidated reporis by

STA..

Coru: Iusions

It Iz naadiass 1o say that the majority of the deficlencias In tha

Projact Prnparal!nn can be attributed to tha Englnnurs of tha

Ezm:ullng Agunclnl.. Thn reasons could be mamy, such as lack
of awaraness, Inadequacy of time, non - avallability of
assistanca In data collection, Inadequats guldance oto. In
ordar to overcoma tha difficulties NRRDA has initiatad and
organlzed several tralning programmas In which praparation
ot DPR 15 one ortne Im partant toplos. Even tnose Englnearlu
who have not undergone training, can always undarstand tha
ragquiraments of a DPR ana tha matnea o its preparation. Nea
amount of help extendead in oreating awarenaess or agquipping
tha dapartments with all necassary facilitias will result in
bringing out guality DPR: unicss tha Englnnnr! hava a
"
W

tha junlor level offlcars and adequate guldancs from tha

"
ingrness to do . It Is tha sariousnass and commitmant of

sanlor anginears that will help In realizing the objactive of

preparing comprahansive quality DPR&.

Tha rola of an STA Is much more important in providing
technical assistance, advice, guldancs and Insistenos, If
raguired, which is likely to bring out the attiiudinal changses

raflact on tha quality of DPRs

In tha flald anginaars that wi

and on the quality of Rural Roudl .

Flnally, tha Stats Exacutlng Agan:las.. genarally SRRDA.

should plan the preparation of DPR: in advance, giving

adaquats timea neacessary for fleld investigastions and

DPR=

unattainable targets, which forces the officers io compromisa

preparing comprehensiva imstead of seiting

an invastigations and somahow produce a report.

leis hopad that all concemed should fesl tha responsibliity of
preparing the DPR: individually and togsther with othars in

ardar to achiava the common objective of getting gquality

DPR-.
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L=‘I‘.1- Dn Qu-litg

H.K. Srlva v a (Dl'ructor ProJactI'“. NRRDA

[ [
Tr\n tarm quality snocompasses the tolality of teatures and

characteristics of a product or service on its abllity to satisty
statad or implied neads. |k neads to ba viewad In a widar
perzpactive to include the process involvad in the product,
The proca@ss may Involve a simpla task |1ke praparing a cup ot
t@a; to a multidisciplinary complex task of construction and
management of metro rall netwaork for a clty. In aithar of tha
cases, thalr abllity to mast tha requirad tor ﬂar.a:l) nesds would
daterming tha guality of tha product ﬂuallt)l cannot be
achievad by holding all @employees accountabla for thair Job
bahavior, aquipping onesalt with Information alones, having
all kinds of gadgets arcund or using naw technology. Nur can
Itba achlaved by Issulng SIirculars or oftlcer ordars. Thoss toois
may Improve certain componasnts  without making any

appreciable change In the quality of finishad product.

Thers ars seven COMPpoNants to a complste quallty procoss.
Thesa ara! Top Managomnnt Cl:lrﬂr\'\lllﬂﬂ-nr'lr..I Luaunr:nlpr
Empluyuo Commllmnnt; Camimu nication, Trnln1ng:
Mnasurnmnnt nnd,' Rncognltlon, 'Grntltun: and Cﬂlahrntlon. In
tha Jul_‘,r'Sopt 05 1ssua ot Gramaan Sumpark tha rirst thraa
componants wara discussad, In the presant Issua ramalning

componants ara described.

Communlcatlon: Any communication has two parts. Onn s
transmission and second IS tha reception. Transmissien covars
whiat the speaker or tha writar 1s vary surs that ha or sha has
sald. ]s it also which they Iintended to say or Is it what thay
maant o !ay?llll not vary important undarwhioch category tha
speakarwants to put what he wantad to communl:utn.Whukl:
Important Is tha recaption what the raciplent should hava

heard or understood.

Rﬂ:ﬂpllclﬂ Is what pecpla hear, which may not be the same
thing that tha spaakar thought ha sald. Pnaplo undarstand
things In differant ways. As such; It Is necassary to shara a lot of
Information In a consisiant mannar Mnybo it would ba
rnisoaszary to transmit the message In sevaral ways. Frnq uEntly
asking Kot Snak coula be one good prastice to really

complating the communication process,

Tralnlng:Tralnlng Is the single biggest investment cost in terms
of cash and time of the amployaes. Quulll.)r spacific training
cannct and should not be at the axpanse of tachnical training.
O‘u:llly training Is In additlon to It Technizal training
addressas tha right things to ac. Whie quality spacitic tralning
addressas adding tools o discover how to do the right things
avan bettar. Many timeas the training activity Is out-sourcad.
Hawnvnn once the training organization has provided a
quality team -leadar course and conductad tha Initial trainings,
tha organization should taka over In this way the organization
can bagin changing the course contant to ratlagt thalr annual
axpactation. Thus, the course would staadlly improve. Thn

arganization hasto maintaln the control of the machanios and

diraction of ks gquallty prooess and not leave It to outside

training organizations or consultants,

Mnalurumont: Moaluromnnt Is an Important tool, It you do
not know whara you ware, when you started and, whara you
are now; how can you tall it you have made pmgross?
Howovnr. a measurament should not be usad as a weapon for
punishmeant or treated as the only measura of prograss.
Maasuremant has two vaild uses in the context ot a quality
procoss. Onaiste gathor data that can bo Used a5 & SOUrca of
ideas tor improvemant, and the other to check prograss
mgainst plans. |r prograss doss not meaet expactations it may ba
ne@cessary to revert 1o the 1rst reason lLe., o use data to
gencrats ldeas ror Improvement Tha basic w1 tor
measuremant Is not all that complax. ]t has to ba project
specific as tha same tool will not be sultabla for manufacturing
wunlts, sarvices and construction. Thu |SO sarias is o powartul
tool but it Iz sssentlally a measuremant and record-kesping
sy stam, This 1s ons ot the torms o mgasuramant, which has
baan given wndus emphasis, at the sxpsnse of other
componants of quality such as leadership, communication,

amployaes, Invalvamant ato.

Racognltlan, Gratl:uun and Celehratlon: Thn aorganization,
particularly tha Snnlnr Mnnngcmenl. must be thankiul to its
eamployaes for thair contribution to the sifors toJmpmvn.Thn
two reasons for It can be Emottnnnl and Rntlonul. Thn
aemotional reason is thata parson who has made a contribution
daesarvas tha warm fealing that any human geis when thay feal
thanked. |ne ratlonal reason Is that It tha amployeas hoar
Itn:nkyuulr thora Is a good chance that thay will makea turthar

I provamants,

DIHnrnnt peopla haar Ithunkyoul in differant ways. Mnnny, a
symbollc gestura, pubklle recognition, or balng Includsd In a
Printad news story wWorks for some. For otners, it iz sumciant to
balng parsonally thanked D_\,rSnnJor Mnnngnmont.Hownvnn it
must bae recognizaed that Ithﬂﬂk _\,r|:|uI Is & sign of gratituda and
rat falr paymant. The gratitude sextendad through the quality
process should not replace, In any way, fair paymant thraough

wagas, bonus or promisad Ingantivas,

Tnun, wa tind that the curreént practics of managing quality by
numbers alona requiras a ra-look. Thnrn are other factors, as
brought out abowve, which are aqually important and neaed to
ba considarad it an organization dasires to attaln the status of a
Iqu’nlll.)l’ I:IP-E.!nI!.!LII:IHI. Tha systam of punishing individuals ror
parceivad poor quality also does not halp unless the antire
organization is geared up In a systematic way and individuals
ampowarad to achlave what their desires to achlava. |tw0u|d
ba N@cossary to oraate an anvironmsant within the organization
whara quality performers hava the Incentiva to partorm  tho
graatast Incentlve being tha taaling of baing par of a Iqua[rt.y

'
organization .

[ Grameen Sampark




(:.R.K. Nﬁlr. Dlrictor. rwlnlll:r:jI of Rurnl Davﬂlcl-pmant

Durlng tha Monsonn sasslon of I:".nrllllmontr whiach
ocommancad on 25. Iuly\. 2(.'!35, 1 Shlrrud Quultlon {lor oral
nnswor] and 11 Unll:.nrmd QUGIIIons {l‘n—r written antwnr:l
about PMGSY wers raisaa in Lok Sabna. 1 Starraa Quelllun
and 11 Un'ltarrod Qumluns ware ralsad in the anyn Snbha

as well on PMGSY. .Allo. ona Cnlllng Altonllon Mﬂ-lan

flgured Inthe procesdings of the Lﬂl: Snbhll.
I_ﬂlﬁSdbhll
Orl 29'" July\. 20’05. Shrl Hll,n-n Barmnn and Shrl Bnlnlrlowr_v

anlnbhananl askad a Slarrud Quastlnn in tha I_olt Snbha
regarding Stnlo'wlio detaills of the roads
aonulruuledfpmpoud to be oconstructed, particularly in
remoie and rural areas under the Prndhan Mnnlrl Gram
Saaak Yojnnn during tha Tantn Pian ana the staps taken for
the release of funds to the S(atns for achleving the targets
weithin stipulated time and construction of the Incomplate
roaas. In nis Raply. the Mintstar or Rurar Dewlopmﬂ-nl. Dr.
Rngrluvnnsh Pral-ad SlnghII stated that tha IBhnral 'qlrmelnI
programme launchad In the current year has set a goal to
connaect all villages that havae a population of 1M] (nr 500 in
I'|III:.|'JII wribal nrn-ul} with am all waathar road by tha yaar 2009,
Thll regquiras about 1,55.0’(.'!0 kllomatars of roads to be
constructed during tha yaars 2004-05 = 2009-10. Ha aise
Informad tha L'DII: Slbhﬂ that tha funds for PMGSY aras
relsasad to thae Stalu genarally In two Instalmants, Tha
rolsass of funds to tho Dtatas Is govarnad by tha laval of
willisation of funds sarlier relsased to the Slnlol and tha
Physical progress of works;, as stipulated In the PMGSY
Guldallna:. Thc I_nk Sabhn was also Informed In tha Rnpl)r
that since the relesase of funds depends on the prograss of
wrorks, all tha Stata-l arae regularly advised by tha Mlnlltry of
Rurai Devalnpmant to expadite the execution of PMGSY
works and make paymants io the contraciors without any
dalay. In agdinen to the Starrea Quﬂlllnn. thara wara thras
Umlnrrad Oua-ltlon-l on 29“ Iuly. 2005. covaring wariouws
aspacts of Implemantation of PMGSY in the States. Snri
Brajmh Pnthnk, Shrl Subodh Mohlm. Shrl Shrlnlwnu
Dadasanse Pati ana Skri Ramsavax Slngh wanted to
kEnow  whathaer the Gnvarnman! has raviewsd tha

Implamamntation of PMGSY In tha country and tha action

taken by it with regard to any specific complaint of
-unrruptl-u-n.lrlrmgulnrltlns In tha Implamaentation of tha
sohame. Sml. Suryakanl.a Patll. Mlnlllnr of Stal.n.. informed
the Lok Sabna that the Mlnlltry ot Rural Dﬁvalopmﬂm
ragularly reviews tha implamentation of PMGSY in @sach of
iha Stnlns through monthly prograss raporis recalvad from tha

&ﬂta: and apart from this, tha prograss |5 also reviewad In tha

Raglonnl Rcvlcw Mullngﬁ with tha Slnla:. Thﬁ I_ok Sabhn

was also informed that no specific complaint of
unrruptlorJlrrqgulnrlllol in thae Implamentation of PMGSY
have baan recasived in the erlillry of Rural Davclapmant.
Shrl Iqbnl Ahmnd Saradgl wantad to know the detalls of tha
proposals panding undar tha Pragnan Mantrt Gram Sadax
Ynjann for environmental and forest clearance and whathar
tha erllllrj' of Rura: Dawﬂlopmﬂnl: has taken up tha mattar
with tha Mlnll-try of [rwlrunmant and Fnrnill, Dn the sama
day fiva Mambnrl wiz. Muhdk Shnhld, Prl:rl'. Mnhndaorau
Snlwnnl:nr, Mond. anllr. Snrl Nuranciru Kumar Kushwnhn
and Shrl Munihl an. while refarring to a news report in tha
daily IRnlhlrl:,m ‘.‘:hnhu.n!nI on B" ]unc, 2005, wanted to know

whather tha erllslr)r anlnancu has ralsad certaln objacticons




tothe amount spant on the construction of rural roads. In har
Rapl)r, Shrimntl Suryak.nnla Pntll, Mlnlltar of Stnta stated that
tha Mlnlitry of Flnanl:a has not communicated any
objectlons to the Mlnlstry of Rural Dnvulnpmqnt about the

axpanditure on construction of roads undar tha Pra:lhan

Mantri Gram Saaax Yo] ama {PWIGSY}

Onb” Auguat, 2{]05, thara wers twa Unstarraa Quuatlons 1]
tha Lok Sabha. Maj. Gan. [Ratd.]l B.C. Khandun, AVSM,
wantad to know whathar tha Gnvarnmanl has carriad out any
assassmeant of thae cost of road construction wunder the
Praanan Mantri Gram Sagak Yojnnn for differant typas of
tarralm In tha gountry and alss whathar tha Govarnmant nas
made any arangsmants for suparvising the construction by
having consultants or suparvisors from tha Cantra nsair. In
Rapl)r, Shriman Suryaunnln Palll, Ministar or Stala, statad that
the Govarnmant of [ndla nas not carrisa o any genaral

aszassmiant of the cost of road construction undar Prm:lhnn

Mnnln Gram Sa:lalt. Yn_lnnn for different types of terraln in tha

oountry. Il was also stated that the cost of road construction
under tha schemea is astimatad In tha Dulallnd Projm:t Rnpnrh
(DPR:} for each road work, praparsd by tha Stata
Gnvarnmant, basad on the Investigations carrlad out on sits
spacific conditlons. Tha chly want o to state that the
Mlnl:lr_‘,r of Rurnl Dcvalnpmanl had advisad tha 10 Cora
Slalu!, 2 HIII 5(::!91 and 7 Nnrth Enll,nrn Stalaa on 13“ lunu.-
2005, that they ocowuld angage Prnjacl Implumanlallnn
Con:ultnnu (PIC:} to assist Programma Implamunlntlon Unlh
{PIU:] in  preparation of the Prn_lncl Prnpn:nli, Worl(
Prol:urnmnnl, Cnn:lru:tlon Suparvlslon, Pro]ul:t
PDI'I'EIIITIanCGr Mnnllnrlng. Trnlnlng of PIU amd Cnntraclnr
parsonnal, Appllcntlnn of So:lal and Envlronmnnlnl
Snl’cgunrda. In respornse to the othar Unllarrud Qualtlon o
5" August. 20’05 by Shrl Sarbnnandn Sonowal about
suggestions by tha Confagsrauon of Inalan Inaustrizs ror

conorating of village roads, tha Lok. Sahhn was Informad by

Shrlmall Suryak.nnln Palll, Mlnlll.nr of Slata, that the Mlnlltry
of Rur::l Dq walopmant has not recelvad any recommaendation

from tha Cnnl’qdnrallnn of Indlan Induitry {C"] In this regard.

Dn 12“‘ Auguat, 2005, thara wara six Un!larrud Ouaatlon: n
tha I_nlt thha on PNIGSY. Shrl Adhalrao Pntll Shlvnjlrao arnd
Shrl Gnnush Slngh wwanted to know wheathar tha Gnuarnmant
has sought financial n-ulatanculrloanl from tha Worl:l Bnnl( or
any other foreign financial Institutions for Pradhnn Mantrl
Gram Sadak Ynjnnn and the afforts balng mads by It for
timaly complation of tha project. I Rapl)r, tha Lok Sabna was
Informea that the Asian Davalopmunl Bank (ADB} has
approvad a loan of US$ 40’0 millllon and Worl:l Bnnk_ has
agread to a Ionn.lrcradll of US$ 399.5 miillion to support tha
programma of total rural connectivity undar tha PMGSY. Tha
Ruply also contained that tha total estimated funds
regquirameant for Rurnl Rnnd componant of IBhnrnt Nlrm::nI
upto 2009-10 was Rs. 49,000 crores. St Susni Kumar Moa
wantad te know whathsr the Governmant has Increased the
funas anocated unasr Pragnan Mantr Gram Saaak Yo]ana
from Rs. 150 aroras to R]. 325 araras for construction of roads
in Blhar and whathar the work of construction of the roads In
tha &ala has baan assigned to Cunlrnl Aganclua. Shrimntl
Surynkantn Palll, Mlnl:lur ol’Slnta.- statad In hear writtan Rnpl_‘,r
that the annual allecation undsr Pragnan Mantt Gram Saaax
Yo]nnn for the Stata or Binar nas beon increassa rom Rs. 150
ororas to Rs. 332 crares ror construction of roads In the yaar
2005-06 ana that sincs the prograss of works in Prasas | &Il
or PMGSY was hamparad by the constraints of axecutional
ocapacity, the Mlnl:lr_‘,r of Rural Duvulnpmant agraad to the
angagarm ant of Canlrnl Agcm:lai wiz. Nallnnal Bulldlngs
Cnnltrucllon Cnrporntlnn I_t:l. [NBCC}, Nallnnnl
H)ruroclaclrl: Pawar Corporntlon Limitaa {NHPC].- MNationat
Projm:u Construction Cnrpnraunn Lta. {NPCC}, IRCON
Intarmationar Limiaa {IRCDN} ana Contrai Pubne Works
Dapartmant {CPWD}, far execution of works of Prasa-lll
(2003-04] onwards at tha requast of tha State Governmant on
23" 'um, 200‘4. Shrl P.C. Thnmnl askad a Gunurnl Quﬂ!llon
whathar roads undar tha Prndhan Mn rirl Gram s::d ak Yojana
ara givan in differamt Phalus to tha Stnlna as par finallsation by
the conocernad Slnta and tha &ala'wlsu numbear of Phala:
complated so far and the Ph:“q which is now ocpearating. Thn
Mlnlll,nr of Slntu, Sml. Suryaknnla Patll, repliad that the
proposals recalvad from the State ars approved aftar
sorutinizing them arnd Contral assistanca 1s providad only
aftar the essantlal formalities ara complated by the S(nta
oomcarnad. In Raply to anothar Unatarrud Quu:llnn by
Kunwar Mnnvandra Slngh ard Shrl E.G. Sugnvnnnm abowut
wse of jute geo-taxtilas In road construction undar PNIGSY, it
wwas stated that the Mlnlitry of Rurnl Duvulnpmant has
approved a pllot

project for use of jute geo-taxtilas In

construction of 2 roads sach In tha Jtates of Avlam,
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Chhatllsgarh, Madhyn Pn:dolhr Orlun and Wﬂll Bnngnl, in
assoctation with the Jute Manuracturers Dnvalnpmant
Councll (IMDC}, undar the Pradhnn Mnnlrl Gram Sndnk
Yojnnn. Trha total cost of the Froject is Rs. 1790.05 1akns
cowvering a total road length of 4?.8-4 kms. In yai anothar
Dunstlnn, Maj. Gan. iRntd.} B.C. Knanauri wantoa to know
the reasons for slow progress undar Pradhnn Mnmri Gram
Sadax Ycrjann v Uttnrnnnhnl during the last three yaars. In thea
wWrittar Ruply tne Ministar or S!aln-. St Surya.kanl,a Patll.
informead tha Lnk Snbhn that the Govarnmanl of Ullnraru:hnl
has reported that langthy and multistage procsss of transfer of
forast lamd, limited working seasons, sstremes weathor
conditions, non-avallability of contractors with adeguaits
capacity, sxceszive rains and landslidas during monsoon
causing damage to the roads, longer lengih of roads to be
constructed for which only single working face for the
machings I avallabla, rocky mountalnsg stretohas obstructing
forward movement of machines and delay Iin the
construction of connecting bridges are tha main reasons for
tha slow progress. Thn Mlnlﬂur of Stntn also gave the detalls
of the funds reisased te Utaranchal during tha last thrae
years and wutilization reported by tha Stnto. In har writtan
Raply to anothar Ouulllan by Shrl. Suihll Kumnr Modl. the
Mirustar of State statod that e Governmant had called a
Mu—nllng of the Mombars or Paramant rom Binar on 127
Mny 2005 for discussing the axecution of Prn:lhnn Mnntrl

Gram Snduk Yojnnn road waorks in Blhnr.

In aadition ta the Duas!lonlr two matters of Ur\gﬁnt Pubnie
Imporlanca wara ralsad In tha I_ok. Snbhn umndar Rulu 3?7, on
impiamentatian of PMGSY, On 22na August, 2005, Skt liyas
Azml callad for inclusion of all villages with a population of
mora than 1000 peopla in Haract ana Knir aistricts or Ukear
Prnduih undar PMGSY during 2005'%, Dn 29”‘ Auguﬂ,
2005. Slhrl Zarn Slngh Mnnn highlighted the nead o
construct roads undar PMGSY i Farnzapur Purllnm-ﬂnlary

Conslltunn:y in Punjab.

Major Ganarat B.C. Knanaun {Rntu} moved a Cnlllng
Anontuon Moton in Lok Sabhaon 25‘“Augull 2005 to canne
attantion of tha Mlnlltur of Rurnl Davalopmcnl @ the
sltuation arising owit of unsatisfactory utilization of funds
undar tha Prndhnn Mnnlrl Grnm Sndnk Yojnna in Un.aranchal
and staps takan by tha Govurnmant in regard tharato. Tha
Mlnl:l.nr of Rural Dovnlopmnnl, Dr. anuvnnlh Prns.nd
Slnghr im his Reply\- Indicated tha yeaar wiss allocations and
relaeases of funds to Uttarﬂnchal undar PMGSY, highlightimg
that against the total allocation of Rs. 395 crors to the Stats
upio the year 2005'05, tha Slnla could taka only Rs, 2011]4
orora due to slow prograss. Tha Mlnul,nr also listed the
wvarious afforts made by the Mlnlsl:r_'.r of Rurat Davalnpmant
ovar the years, to impress upon tha Sl.ala Govommanl, at

wvarious lavals, about tha neasd for expaditious complation of

PMGSY Works. Tn a supplemaentary matier ralsed by the
Mambar or Parnamant about non-inciusion of certain roaa
works, the Mlnlsl.nr infoermed the I.al( Snbhn that road works
1o connact aligikle habitations In tha diswricts  with
international bordars can be considerad saparataly, subjact

torecommendation from the Mlnlll.ry of Humo Al'l'nlru,

Rajyn Sabna

On 277 Julj. 2()35, Skt Rajuumnr Dhoot wantsa to know
whether tha prndhnn Mnnlrl Grnm Sndnk Ynjana {pMGSY]

was fundad through tha rural roads shars of Diasat Cass or
Ra. 1 per lire and the monay received through tha Dlol-nl
CD‘I'I during the lasi three years and likely o ba recelwved
during 2005-06. Ha aiso wantad to know the dotalis of roads
construcied so far in differant Slntul.IrUTi under PMGSY and
tha amount spant In oach casae, In ner Rn-p!y. Snrimau
Surynknntn Pulll, Mlnlslar of Slnln statad that the Prndhan
Mantrl Gram Sn dak Ynjnnn Is fundad through the rural roads
shara of Dluicl CD!I.- wihich at prasant is R:. 1.50 par ltra.

Sha slzo informad tha anyn SAabhn that tha revenus

collaction from Dlnlnl Coss during the years 2002'03, 2003'
04, 2004-05 ana lkaly revenus collsation during 2005-06
was Rs, 4074.38 crores, Rs. 5966.70 orores; Rs. 7441 crores
{pmvlllonnl} ana Rs. 9962 crores (Budgal [:tlmnta:}

raspactivaly.

On 3" Augu’(, 2005. thara wara 3 Unitnrrad Oumllon: on
PMGSY. In Rnply o a Qumllnn by Shrl T.T.V. Dhinaknrnn,
Shrlmntl Surynltnnta Pilll. Mlnlltar of Sl.ﬂlﬂr stated that thia
Wnrld Bank fundead Phalu l of PMGSY is baing pressntly
Implamantad 1IN four States wiz. jhnmhandr Himacna
pradalh.- Rajnllhnn and Uttar Prndalh. Sha furthar statad that
Binar 1z aiso proposed to b Includad In Prasa | ortne Waria
Bank assistea PMGSY in agaitien to the rour States alrasady
coverad wundar the programme. In responsa to anociher

Quclsl:lcln by Shrlmnll Amblkn Sonl anid Dr. T. Suhbnru.ml
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Raddy.- Shrlmntl Suryakanla Pntllr Mlnntcr of Sun:. stated that
tha Mlnlitry of Rurnl Dcvalopmcnl had forwardad Stnta'wl:a
nst or 212 cases requiring claarance undar the Forast
(Conluruallnn} Act. 198010 the Mlnlury ot Envirenmant ana
Forn-su, on 27 May 2005, raoguasting to take up tha mattar
with the concarnad authoritiss In the Statas. In Rnpl_‘,r to
anothear Unstnrrm:l Quqlllnn by Shrl Nnnd Klshnrn Yn:lnv, the
Raj)ra Snbhn wwas Informed that the Mlnhtry of Rurnl

Davulopmant does not maintain district leval data on

vlllngn:.lrhabllatlon: connected or to be connectad by all-

waathar roads. Thu Raj_ya thha was further Informad that the
Rurnl Roadi componant of Bharal Nlrman has a goal of
providing connactivity to all villages with a population of
1000 (500 in tha casa of hlll)r.l‘ tribal aranl] weith an all-

waathar road by 20’09.

On 10" Augull.. 2005. there wers | Starred ana 2 Unstarrea
Dun-stlons I R:_l)r:: Sabna. Pror. M.M. Argarwal asked a
Ganaral D‘unnlnn [Surr-n:l] regarding Implamantation of
PMGSY in tho Statas. Ministar or Rura Dnvulopamnnl, Dr.
Ranghuvan:h Pralad Slngh informed tha an)rn Sabhn that the
annual budgetary allocation undar P'\I'IGSY Iz relaased to the
Slnlcl phase-wize and the sxpanditura ix alze monltored
FPhasa-wisa. Snr Dara Slngn Chaunan wantsa to know
whathar the Pragnan Mantnt Gram Saaax Yn_lann has boan
apolished or withhald for some days. Hs aime wantea to
know reasons for nontinclusion of any road Im various
districts of Eaitqm Ullar Pradnlh. In Ruply to a genaral
Qunatlon by Dr. Gynn Prnk.n:h Pllnnln.- Shrlmall Surynk_nnln
Pntll. Mlnlll.ar of Stnla- stated that according to reports

recalved from the SlﬂlﬂlJrUT:- upto Juna. 2005. 74.339

Kllomatres of road has basn constructad and at all ndia 1sval
and 20,79’9 aligible habltations have bean connectad. Shn
also Informad tha an)rn thhn that In anaslhan, 11,056
kilomatres of road has bean constructad and 2951 aligible

habkitations have baan oonnectad.

On 1?* Augu:t. 20‘05 also thare wars 3 Un:tarrcd Ouc:llnni.
In Rapl)r to o Dualllnn by Shrl Dlllp Slngh lu:lav. S‘hrl A.
Naran:lra.- Miristar or Stnla. Informad tha an)rn Sabna that
according to tha PNIGSY Gul:lallnul.- ansuring the quality of
road works Is the responsibility of the S(nta Gnvarnmant
concarnad. Tha quality of every road work Is required io be
axaminad by Prngrnmma Implcmantallnn Unlt amd Stnta
Duallty Mnnllnr appointad by tha Slatc Govcrnmant.
Hnwcvar. as tha third tler of Dunllty Ma:hnnl:m. tha
Natiznar Qunlll)r Mznitors are angagad for Inspaoticn, at
random, of the road works under tha progranm ma. The Rajya
Sabhn was also Informad that tha PMGSY Gul:lallnus provide
Tor plantation of fruilt bearing and other sultable treas on both
sidas of tha roads, by tha Slnla Govammunulrpnnchnynls
from thelr own funds, In Raply to anocthar Un:lnrrcd Qucnlon
by Snm NLR. Govlnuarn_lnr.- Skt A, Nnrﬂ-n:lrn, Mirister or Stata
Infarmad tha Raj)ra Sabha that no assistance rom Matonar
Bank ror Agrlcullurn- and Rurar D-:lvnlopmunl {NABARD} has
bean obtainad for thea Prm:lhan Mnnlrl Grnm Sndnl( Yojnnn. In
Fils Ruply to another Unatnrra:l Quulllnn by Shrl Bn]hllhtha
Naraln Slngh. Shrl A. Nnrcndrnr Mlnlllcr of Slalﬂr informad
thea an)rn Sabhn that the annual allooation for Blhnr during
tha current financial ysar |:20'05'06:| undger Pragnan Maner
Gram Sadgak Yojnnn 1z Re. 332 crores. Ho atsc statea that owe

17920

habkitations are requirad to be coverad undar PMGSY. TIII 31“

of 24321 unconnacted habltations In Blhnr,

lul)r, 2005, 1793 habitatlions have been covered under

PMGSY.
Thuru wWars 2 Unnnrrad Quulllnnl on 24th Auguit, 2{]05. In

Ruply to o Ouusllnn by Snri Janaranana Poojar_‘,r. Smt.
Sur)rnltanla Patll, Ministar  or Slalu, statod that tho
Government of Karmataka nas forwarasa proposals for
Inclusion of road works In Phnsn IV and revision of costs of
Phn-la I and Phnla " road works undar PMGSY. Thu Raj_‘,ra
Sabhn was also Informaed that the Gnvarnmant of Indln has
approvad the revision of costs of Phn:u I amd Phnla "
road works and the Stats Governmaont nad boon advised to
forward ravisad proposals for Prasa IV by salecting road
waorks In accorgance witn the PMGSY Guigsiunes. Skn
Balhllhthn Naraln Slngh also wanted to know the amount
sancilonad by Govammunl undar Prm:lhnn Mnnlrl Gram
Sa:lalt. Yn_lnnn i Utlnr Prm:laah and Hlmm:hnl Prndalh during
the last threae years, to which the Mlnlltur of S(nta gave the
datalls of value of proposals claared and the amount releasad

o thess two S(al.nl during the paricd, In writing.
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Prn_]n:t Mnnnqﬂ
Iﬂltltl.ltl [=1aT-1}

ent Cnnlultnn:y Ter Cnpnclty Bul]ﬂlng and

evelopment

Susnant Bai Iga, DIru-:tor[ProJocti], MRRDA witn In puts

from Tho Lo'ul-l Borgo’r Group

As part of tha PMGSY, tha Stntal of Mndhyn Prndalh ard
Chhatlligarh have beaen Identified as two of ten Slntqs with
tha greatest road length required to commect thae rural
population under PMGSY oritaria. Thn Rl.rnl Rnnd1. Snclnr I
Pro_la:t [RRS I P] alms to Improve 11,00’0 km of rural roads,
dividad Into 5,500 km sach In Chhatlligarh and Madhya
Prndalh. Thc praject loans ara valuad at US$ 400 il re.

Conlultan:y Sﬂrv loasto NRRDA

Thu Pro_lq:l Mnnagnmnnt Cnniultanh ﬂhn I.oul: Bnrgqr
Grnup & Hll'nb Inlarnntlonnl} wares contracted by tha NRRDA
i Aprll 2005 to provide Prnjnct Managumunl Conlullanl:y
Surulcai owvara four year pariod for implamantat) on of RRP 1.
Thu PMC taam started mobilization on tha 1- of luna 2’005
gradually buillding up to a team of 16 profassional staff split
batwaan Cnpnclly Bulldlng & Trnlnlng arvd Proja:t

Implqmnntallnn &Managﬂmnnt.
Trnlnlng amd Cnpnl:lty Bulldlng

'
Undur this Agraamc ity PMC s primary objectives and duties

are as follows.
n} Praviaa Prn_]ncl ManngamunlAulslan:n.
b:' Prnvldn Prn_[ncl qul'ormnncn Mnnllnrlng Aililt:lnl:ﬂ .

I:} Prnvlun Roau Mnlntnnan:a Plannlng amd Managﬂ-mnnt

Aul!lan:a.
d] To Buna e Cnpn:ll)r orthe PMGSY Stakenoiasrs.

Acontral part of tha Prnjncl Managumunl Consunrant's TOR 1=
to plam, provide and monltor various lavals of capacity
bullding for road assst Managamant In the two statos, Tha
capacity bullding and training afforts Involve satting up
programs and Incentives based on fadts and response
recalvad from a sarias of TNA (Trnlnlng Nuads Av]av]mant}
tasks, In trm, these tasks will encourage and Includs a broad
band of systematic training, a procaess which commaeancad
with a range of workshops conductad In the two project

Tha PMC

managemant of NRR DA, tha enginears of SRRDAnnﬂ though

states. Iinteracted continuously with the
wislts with tha PIU;, thea PIC and the road contractors. Thaaa
activities made It Increasingly claar for all partias what arcas
of training are needed In the flelds of praparimg DPR:,
Planning, progress reporting, oto. plus knowladge and
Implamantation of road contracts and related construction

A nagemant.
Wnrk_:hnp: Conductea

Dl.rlng the month of Sn-ptclmbn-r 2005. thraa sots of DPR

Orlanlntlnn Wnrk.shnpi wara organized sach In Rnlpur
{Chhnlllgnrh]. Bhnpal {M.P.] ard lnbnlpur (M.P.]. and

conducied over a pariod of five days. In addition, a workshop
on Conllrucllnn Manngumanl was hald In Indoru {M.P.] on ﬁlh
& 7" Ocroner 2005, Tris win be followsaa by two mora of tha
same moduls, ona sach In Rnlpur [Chnatllgarh} and labalpur
{M.P.} with participation of rapresantatives of PIU;, PICs and

Contractor's starr,
DPR Orlunt:nlon Work.lhnpl

Tha ochiaf objective of DPR Onunlntlon Wnrk.shnp1 was to
providae tha staff of PIU: ana PICs wneo are primarily
assoclated with the developmant of tha Suhprojacl
Prnpoials, a common understanding of the baslc
ragquiramaeants of Subpmjact PerDl:!ll with regard to DPR
D-nllgn Crltnrla, DPR Raiatoa Sal'-nty, Raonabintation ana
Ruiatllamunt I-uuu:, So:lo'El:onomlc, Trnnspnrt [conomlc

and En\.rl ronmeantal II-! uas ato,

From the questionnaires completed by the partlclpants, a
wida ramge of traiming was ldantiflad primarily in tha
following six areas of conoarn; l.e.. {Pra:tll:al] Cnnttrul:tlon
Mnnngamanl, warlous disciplinas of Daalgn, Suruu)rlng,

Qunlltndntrnl, Plnnnlng& Rnpnnlngan:l Cnntracll.

On tha basis of thesa results, the PMC will work with tha
SRRDA ana NRRDA to agvise on futurs Cnpnclty Bulldlng

and Trnlnlng.

Conta. on Pg. 14.

PMC Pra-:ont,utlon at DPR Workshop
Ir Bho pal on 22-‘ Soptambor, 2005
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CQ ntd. from pB' ]1 . Ul} Aunll'clrm and a common software neads to ba usad for

1 lati i riky (3 titlas,
Comtructlon Managnmnnt Wurkihap i e e bctador. Eama bt

Thcl R o Conllrucll:ln Managnmnnt at Indor-:l e 6-. vll} Mnra datailed training In Duality Cnnlrul and Tasllng of

ih matarials and works with modern instruments and
amd ? Octnbar almad primarily at providing an ovareiaw of

modarn construction technigquas be providaed.
wvarious important aspecits of Comlru:tlon Managnmont swuch
as Prnblcml and II‘II.IGI ralated to pre-construction, Rnlo &
Rapnnllbllillcl of tha Pnrtlnu to the Conlrnct e, tha
Emplqur.. tha Cnntracl.ur and tha Englnnor i Cunlrm:t

Managnmant, Qunlity Controtandtha Pro]m:t Rapnnlng.
P.!!'tlt:lpaunlsI Obsorvations ana Commants!

l} Thn participants unanimously expressaed their opinlomn
that declsions ragarding nppn:l\ral.lrunn:tlon of variations
in DPRI and rates for items of work outside the contract
or schaedula of rates nesd o be expedited In a time

bound mannar.

II) Mnm discussions arse mecessary In undarstanding rola,
rasponsiblitias, duties and functions of the Consunantin
respect of long term problams and solutlions concarning

disputes, court casas, ltgatlons, ato,

III} Suggul!nnl and commaents mads by the participants In
thae workshop need o be placed before the higher

authoritias for thalr approval and action.

l\.r] Al lsast a period of six waesks be allowsd as pra-

construction period bafors the date of commancamant of

tha work for activities such as pre-construction flald
laval chack survey and raview of documants and site Gmupwurk Ay WDTK‘IT‘OP
oconditions.

Th-:l'ln Issuas will be reviewad by PMC. SRRDA and NRRDA

v} These type of tralning workshops naed to be organized
writh tha objective of addressing during the coursa of the

for tha junior staff of the PIUI and PIC&. Thn training
projsct, through varicus itypes of training.

I
programs should be organizad at PIU slaval.

BHARAT NIRMAN -Pradhan Mantri Gram Sadak

%Gammt b R e Yojana Under Bharat Nirman
for rebuilding rural India called Bharat Nirman. This A New Deal for Rural India
will be a time-bound business plan for building rural e Providing all weather connectivity to
infrastructure in the areas of irrigation, roads, habitations of population of over 1000 (500
housing, water supply, electrification and in Hills and Tribal Areas) by 2009,
telecommunication connectivity. The programme has o  Taskisio connect 66802 habitations.
been conceptualized as a platform on which the

®  Work invalves construction of over

Government would construct its new deal for rural _

over 1,90,000 km of existing Rural Roads.
#  Likely investment Rs.48,000 crores.

- Address of Hon'ble President of India to
Parliament on 25" February, 2005,
L TTIES——————
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Prubhu K,unt Kabu ra, Chlof Ouallty Coordlnator, NRRDA

A S(an:lard Blddlng Documnnt has been developad for the
PN‘GSY after studying the good procurement systems and
basxt naticonal and International practices. Tha work of
devalopmant of Stnn:lnrd Bldl:llng Dncumant was glvan to

tha oxXperts In tha flald. Thn procurament process and
S(anl:lnrd Bld:llng Documanh of various Slntus, MORTH,
Wnrlu B:nlc and ADB ato,

developmant of draft documants was complatad. Thc draft

ware raviewsad and the

was subjected to the process of thorowgh review and
consultation by exparts and the Stnta Govarnmanta and was
prascribed for usa by the Exacutlng Agcnclai of the Stnla-
Gnvarnmanl: with effect from 200‘3'0‘4. Tha S(nn:lnrd

Bldﬂlng Documnnﬂ have tha following maln provisions.-

L] Thn tandaer Is Invited for construction of tha road work as

wrall as its malntenance for flve years aftar complation.

] Tha technical qualification of the contractor In terms of
tha bidding capacity the exparience of aivil anginearing
works In the relevant flald, possassion of requisite
machinary and aquipmant and financial oapacity ato. ara

avaluatad bafora opaning of the financlal offar.

'
¢ Contractor's rasponsibllity of astablishmant of Duallly
Cnnt

raquirad to employ raquisitetechnical parsonnal.

laboratory and mandatory testing, contractor

L] Thn funds for the construction are provided through the

Pradhnn Mnnlrl Grnm Sadak. Yojnnnr howavar, tha funds
for routine maintenance for five years to are be providad

bytha St:ll.n- Govurnmnnﬂ.

In ordar to glve the effact to the provisions: of S(nndnrd
Blddlng Dn:umunu, tha following procedure is adoptad Tor

axaoution of works. =

¢ Tho estimate or each work under PMGSY is made in two
parts. Tha first part, construction work and the sacond

part; yearwisae routine maintanance I'nr5 years.

L] Bnl'ora submitting the proposals for Cnn:trul:tlon of Rnnd

works for clearance to the Empnwurud Commltlun of tha
Mlnlnry of Rural Davalopmﬂnlr tha Slntc Gnvarnm-anl is

raquiredto approve routine maintenance.

Whlla using the SBD, tha Slntul providae fesdback in respact

of warlous provisions, Basaa on tne feadback, two
amandmants have been affected. Tha summary of the

amendmants Is as under,

B Raturning 50% of the security deposit (1.e., 2.5% of the

tondar \.ralun-} oncomplation of construstion.
] Lny: down timea pericd for sattlamant of final Bill.

] Spacll‘lcl modified frequancy of routine malntenance

oparations.

] Slrcnglhcnl provisions In the Gcnﬂrnl Condlllonl of
Contract [GCC], partalning to dsploymant of
construction machinary, technizcal manpowar and flald

laboratory.

] valdal for recovary of liquidated damages In case the
work Is terminated beacause of delay In execution by the

Cnnlrn ator

Tha Slandnrd Blddlng Dncumant provides for a defect

lability period of five years coupled with routine

o,
maintenansa. Th-a i:.::mlr::l:t:n:l sragquirad to furnish 5 .’IO aof tha

cost of construction as performance security and an amount
aqual to E% ortna running bills Is retalned as security, thus an
amount of about 10% Iz avallabla with tha Employcr till tha
complaticn of work, plus 5 year pericd of defect lHability and
routine maintanance. Aftor racelving many reprosantations
from the Sutal. an amendmant was effected recently and

50% of the retantion amount has been allowead to ba raleasad

after complation of tha CORStrUCLon Work. Trlu:r thara Is a
o,
pravision of keaping ?.5 rf\lj of the cost of construction now as

s@ourity for about E Yoors,

Tha background of makingthils provision is glven balow,

Clauaa 15.2 of tha PMGSY Programma Guldallnal Issuad
during 2001 [now suparcaedad by the Nnvn-mbn-r, 2004

Gul:lallnul] providad for tha I'nllnwlng:

I.Tho roads constructed under the programme are
expactad to ba of vary high standard, requiring no
major repalrs for at least five [5] yaars after
complation of Construction. In araer to reanze mis
objective, sultakxla clausas ralating to Pﬂﬂ'ormd 1=
Guaruntoo.ll routing maintanance shall be includad
In tha Contract Docu mants, as per the provisions in
the Stanaara Blddlng Documant. In particular tha
Stuto Govornmont shall abtaln a Bunk Guarantoo

from tha 'C-Dntractor for 10{'}% of the valua of tha
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waork, which should remaln valld for tha 5 yaar
paeriod and should ba dischargad only aftar

consulting the Panchayuﬂ RaJ institutlﬁn

"
rasponsible for mailntenanoa.

Ruul!nu malntanance is requirad for any road and thera is
miothimg lika o nmnlntunnnca-l’rﬂa Rurnl Rond". Ir\ fact, Incasa
of proparly designaed and wall axecuted roads, axpanditura
on malntenancs would ba minimal, subjsct to the condition
that adequate routine maintenance in the form of vanntlvn
Acllon P!an is carriad owt. Tharal'oro, while prascribing the
SBD, it was felt that In addition to making the provision for
defact llablility, routine maintenance s also reaquired,
otharwisa it will ba difflioult to segragata the defacts causad
because of natural wear and tear of thae road and it may ba
difficult to implement the defact llabllity clauss, A: s by thee
provision for tendering the routine maintenanca for five years
was madea In addition to defact llabllity. TD give affect to thasae
provisions, the items of astimated routine maintenance for
aach year of the five years wara includad in BIII of Quanﬂllnl
amd tha Conlrnctor Is ragquired to quote the ratas for
malntenance alsa, in the sams way as he Is quoting rates for

construction itams.

PMGSY is a 10‘0% cantrally funded scheme and making

compulsary provisions for maintenances and mandatory
arrangemant of funds by tha Sllﬂl.a: was not appreciated by
thia S(ntﬁs in tha initlal paricd and a lot of efforts were
required to convinos the States ror funding tha routing
malntanance as marginal investmant to PoOStpons costly
renawals and roahabltation. Howuvur, now bsoausa of
raalization of loss of assaets dua of lack of malntenanca, tha
Sl.:lc! have appraciataed the indtlative of the Mlnlnlr)r im
raspact of pravision of flve year malnterance and majority of
States nava providad funds. Whrite serious thinking was going

on In PMGSY regarding tha Importance of malntenancs of

rural roads, the recommandations of the Twnllth Flnnnl:n
Commission alse cama. In fact, tha States are now mors
comfortabla In providing adeguate malntananca  fund
bocause tha lwairth Finance Commussion nas 1a1a nac ossary
and walooms emphasis on maintenance, as avident from the

following extracis of thelr report.

"

it Is far mora Important to ensure that assets already
craated are maintalned and yiald sarvicaes as
originally envisaged than to go on undertaking

"
commiltmants fororaating naw assets.

"SD ma of thae basic features of our approach and tha
rasultant modiflcations ...... may be summarized as
balow . ... Wlth a wiew to ansuring minimum lawval
of sarvicaes In the casa of aducation and haalth, wa
consider conditlonal grants derived on the basis of a
ralawvarnt. A similar

rnormative approach as

consldaration appllas to malntenanca

n
axpandlturas,

"Wrne ancou raging highar growth In expanditura in
areas ralating to education, health, malntenance of
roads and .o WO have ancouraged larger
expeandituras on malintenance of roads and bridges
providing separate additional grants as discussad in

chaptar 10.”

'We. howavaer, notloae that malntanances of roads and
bulldings has not besn given adeguate Importance
by tha Stutos. Wo ara, therefore, recommending
additional granis separately for maintenanca of
roads and bridges, and for malntenance of
Bulldings. ... A grant of R.l.1 5,000 ororas ovar tha
award pericd is recommendad for malnteanance of
roads amnd brldgﬂ.The amount will ba in additlion to
tha normal expandlture which the states would ba

"
Imourring on malinten ance of roads and bridges.

Dl..l'lng the discussions with the States and profossionals on
wvarious occasions, it has been pointed oui that though, the
arrangemeant of five year routine maintenance can be
continued, the llability of defects envisagad for a pariod of
flva yaars Iz not practical Mnnj Stnlﬂ-l. NHAI and othar
organizations provide for only one yoar dafact labillity, ll Isa

fact that tha 5 yaar dafact llabl

ty Is causing problams In

mMora ways than ona.

L] lenn the construction standards, a 5 year defaci-frae
guarantea for rural roads Is an extremely high standard

which pushas up cosis and deters good contractors.

& In raality It Is not sasy to pINpoint whsthar a road fallurs If
It happans Is dus to {a] a construction defact; I:n} lack of

malntenanca, particularly of dralnage systams, {c:l dasign
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dafact Im either dralnage ofF orust thioknass, or
{d] unusually high trafflo. Il could ba, generally. a

combination of the above factors.

' '
#  Tne 'gerecr-rres conditionality 1= tharafors suspactad to
be a cauze for overdesign by snginesrs and highar

tendorratas by Conlrnl:tor'l.

[ ] On tha other hand, there Is no viable snforcament
'

mechanism. Az a management practics, tha contractor s

sacurity can be forfelted but the contractor has already

factorad this with his I:lcl{am:l wWao ars p:ylngtnrlt].

' '
L] Tha defact fres requireamant cannct be a substituta for

maintananca, particularly routine malntenanca ltams
lka filllng rain cuts In shouldars, claaring dralns, ato, In
fact, If malntenance

Is not dona, llabllity for defact

guarantee can get diluted.

* lnwe Past, many Statas provida for fres malntananca In
thair bidding documants In tha gulse to oparationalise
tha I|:Iul'a|:t'|'raaI guaraniaa. Thls Is not a practical solution
as such, these S(nla-l have not bean able to avolve and
operationalise technically sownd routine malntenances

systams.

The construction-cum-maintenance contract enforcad with
affact from 2003'04 Iz mow In operation and has baan
obsarved to ba working satisfactorily. Sinca pald routing
malntanancs Is

mow o practical solution already being

enforcaed, an unworkabla '5 yaar defact-frea guaur::nt-:mnI Ay
no longar be necessary. Tha aarller fealing that SHItDI may rot
ba abla to sustain a pald routine maintanancea regime is also
now dispallad, sinca the Tw-all'lh Flnnncc Commlulon {TFC}
has given a generous award for maintenance of the road
network. In ract tha TFC raais thattna absorptlon capacity for
maintenance neads to be bullt up. Forlunalaly ir PMGSY e

have done justthat over the past 2 years, by

L] anlng a construction~cum-malntenancs oontract

Yt

'
» Dal'lnlng routine maintenancea ltems in the Conlrm:tor s

B or Quantmias {BnQ:l.

L] Spaclrylng tha paricdicity of Inspacticon of roads by PIUs

to enforca malntananca.

L] Worltlng ocut a simpla but effective visual II:.nn\-'ﬂ-n'mnl
Conamtion Inaex’ [PC“ already operationallsed In many

Slﬂtﬂlr to davalop a Roullna Malnlﬂnnncc Prlnril)r LI:.I

(RMPL).

As such, 'malntenance rather than defect Il::l:nllt_‘,rI I= wihat Is
requirad to be foowused upon, and since the 5 year defact
Hability is in fact confusing the obligation of tha Conlrm:tor
ror B yaar pald malntanancg, It 1s necossary to revisit tha ldea
of 5 yaar defact llabillty. Tha tima Is tharefore ripe toc maks
'routing malntonancs rather than  defact Ilnl:v-llltg.rI as tha

cormarstons of our network management policy.

PMGSY A:hieves First Quartar Out:ome Budget Targets

Thu Mlnlllr_‘,' of Flnnnl:l-n.. during Augult 2005. has Introducad Iomoomn Budgﬁtl as a machanism to maasura the

developmant cutaomas: of all major programmes. Thl'l axarcise s primarily almed at convarting financial owtlays Into

maasurable and montorabls outoomas. Il Is a parformancs maasuramant tool that halps In batter sarvice dalivery;

dacision making, avaluating programms parformancs and rasults, and Improving proegramme sffactivenass, The

Dutooma Budga’l Iz also almed at changing the cutlook of the agenclas antrusted with tha res ponsibllity of programime

axaoutlion and Implamantation. Th-:l Idaa Is to make the programma Implamanting aganalas more result orlentad by

' v '
shifting thae foous from outlays to outcomes .

Aﬂ far as PMGSY Is concermad, outcoma is measurabla In two dimensions, numbaer of habltations coverad and length

of road work complatad during the yaar, Thn targeted annual outocoma In sach of these dimansions has to be furthar

dizaggregated Intos quartarly targsts for the purpose of monitoring.

Tu rgats for first quartar & achlavamant:

angals Aﬂhlnvumuﬂt!

Ha bitations |: inn umbnr]

2220 2612

Road langth (In I(m}

4995 6927

AII the Sumns hava baan intimataed about their annual targets and asked to gear up for achleving the laid down targaets,

not only In financial terms, but also tha physiocal outoo Mas.
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Relev-nne of G avel Ro-dn In Rur-l Ind a

Dr. LR. Kﬂdlyull, Comuulng Englnccr ana Dr. NL.B. Las

Intnrnatl\:rn al Expnr!nncqs WIth Gravul Rnndl

lt 15 wan known that a bulk of the world's total road network
comprising low traffic volume roads is unpaved {Gravqi
roads are virtually always refarred to as unpavad rom:ll] {RM.
1]. Thn ratio of unpaved to pawved road length in seven
salactaed countrias, including Indlu., ara shown In Flg 1. As
may ba saan In Flg 1, rapldly developing largs countries ks
Chlna., South Al'rll:u.- Canadn and Aul!.rnlla have an unpaved
road langth much longer than the paved road langih. In Indln.-
nowsavern tha unpaved road langth Is avan less than the paved
road length. Evun In a highly developad large country like
USA. tha unpaved road length Is mors than doubls the

unpaved road lengthin Indla..

UNPEVED AOAD LENGTH
1718 FAVED ROAD LERGTH

379
345 e
an
25
B 21
158
15
07 1
l I ns
0

SOUTH CHINA  MEXICO CANADA AUSTRALIA  INDIA
AFRICA

BRAZIL

Fig. 1. The Unpaved to Paved Rosd Length Ratio in Selected Countriss
{Source : GIA World Fact Boak 2005)

Whrnas Pursuing Itz gigantic programme  of providing
connactivity, by all-weather roads, to tha large numbar of the
yot unconnected habitations wWithin a forasecable futura,
Inl:lln can benefit a great deal from intermational expariences
with gravel roads. K.acplng tha wvarious techno-soclo”
sconomic considerations in viaw, therse appears o be a
strong cass for tha vary low trafflo voluma link roads, to ba
graval-surfaced atleast in the first stage of thair develapmeant.
The rising cost of bltumen makas the case for graval surfacad
roads evan stronger for the vary low volume rural roads in

Indlﬂ. atlaast Im tha Fir

stage of thair devalopmant.

Tachno'locln'auonnmll: AIP L=

Thn choloce of surface type for a low -volums rural road
obviously depand, on (I} tha dasign traffic expectad to ply

during a single performance pericd, expressed In terms of

Equhvnlant SEngla Axlu Lond |:BU‘ KN} applicaticns {Ii:l

minimum acceptable leval of sarviceabllity or allowable
sarvicaability loss or |:III] allowabla dapth of rutting. A‘l par
AASHTO (R.Dl' 2} for gravel roads, "the maximum traffic leval
considerad is 100.000 nppllcatlonl.lrrupatllloni of BO KN
ESAL. whila the practical minimum lavel durlng a single
performance pariod Is 10.000‘". It 15 atso stataa {Rar 3] that

n
the practical

minimum traffic lewvel that should be
considaerad for any flexible or rigld pavemant during a givan
performance pariod is about 50,000 hsavy vahicles {I.ru:lss
ard bul-as:l owvar Itz dasign life in the dasigm traffic
Iann-".':ronildurlng a single performanca poricd of 5 yaars,
(whan a black-topped road generally requires surface
renawal and a gravel road requires mg’nvalllng} and a
uniform trafflc growth rate of B%. the cumulative 50,00’0
E&AL applications workout to an initial ADT of about 200..
typloally comprising 10 haawy truclufbula: {HCVI} ard 40
madium-hesavy commercial vahiclas (MC\"I] like tractor
trallars plying par day inths yaar of opaning to traffic, basidas
tha non~motorized and tha light motorized vahilclas, As par
AASHTO (Ruh 2,3} any initlal traffic less than the above, doas
not justify a black-icpped or a concrete road and should,
tharafore, ba only a gravel-surfaced road. Auo, a gravel road
can take upic a maximum of 1,00,000 ES\AL applications
typlocally comprising 20 hanwy truul(-lfhusa: {HCVI} ard 80
madium-haavy commearcial vahicles {MCV!] llke tractor

trallars {DBIIUDI tha non-motorized and tha light motorized

vn-h!cln-s} plying per day In tha year of cpening to traffic for a

pericd of 5 yoars, assuming a uniform traffic growth rata of

E%. It may be obsarvad from the above levals of traffic that

most of the rural roads in Indla naad only bagravael-surfacad.

It may ba notad that tha scocial benafits derived by banaflciary

rural communities from a gravel road, In terms of Improved

aducational, healith and other facllities as wall as improvad
amploymant opportunitias etc are practically sama as

derivaed from black-topped or concretaroads.




Fnr a typlcal low wolume rural road project, a rigorous
aconomic analysis ylelds an IRR of tha ordar of IB% o 20%,
@s against only 4% to 5% for a convantional black-toppad
rood. Howavar. if a stags developmant approach Is adoptaed,

tha IRR works outtio an accaptablae 1 1% to 12%.
Maturlals

Gravel nas besn dafinaad I:Rn-r 1] as '3 mix of stona, sand and
fina~sized particies used as sub~bass, base or surfacing on a
rnnd", Thc gradation and plasticity requiramants for usa in
sub-base, base and In surfacing are provided In the MoRD
Sp'ﬂ-l: incations ror Rura Roaas |:R=1'4}. Ganarﬁllj’. agoodroad
graval should have about 50% w0 T0% of gravel slze and 25%

o 40'% of sand slze matarial {Rol‘ 5}. Th-:l. perocant finas [sllt

o,
and I:Iny] for use N base courses should nevar axcead 10#6.

thao dasirabla maximum balng 5%, whille for surfacing, a
rangs of g% o 16%!5 requirad.

ln ragions, whara the naturally occurring gravals maat the
specifiad requiraments of gradation and plasticity, the same
can be used as such; In other regiens, blending of differant
locally awvallable materials can ba resorad to In the
Proportions ragquirad for mesting the gradation and plasticity
requiranm ants. F\:rr sxampla; If a particular source of
Ep'avol.llmnorum has excessive fines {I.u, silt and :Iny:l, it is
always possibla to bland a local sand to decrease the parcent
finas. On the othar had, if a g’nuull‘mnorum sourca has too
lla of finas, Itis possibla o Dland & bindar soll to achlave tha
raquirad gradation and plasticity requiramants., "On accoum
of cost consideratlions, the granular materials most
commonly used are the natural sands and grawvels, but

crushaed stone or slag or stone scresnings are aqually

su Ilnl:nlnIII {R nrﬁ}.

Dmlgn

Extanilvﬂ- data has been ocllacted on the parformance of

gravel reads In differant parts of the world, notably in the

USA. Dallgn charts have bean developad by AASHTD (R-al 2}
considaring |:I] sarviccabllity loss and |:II:| allowabla dapth of
rutting. In lndln, the Rurnl R\:lnd annmnnt Pnrrnrmnncq
S(udy, recantly initiated by tha NRRDAwqud go a long way
in providing further performance data specific to differant

climatic zones inthe country.

Ccm!’lru:tl:ln

Th-a

machanical stablll zation technique to be adopted for gravel

varlous oconstruction operations speocific to the
road construction and ths ralatad uqulpmnnt.lrplanl

regquiramants ara,

L ] Placlng of material on the prepared road-bed from
spreadar boxaes or from vehicles espacially equipped to

distribute the material ina uniform layer

L] thn additlional matarial Is to ba blandad with tha
matarial on the road, the blending matarial should ba

uniformily placed with spreadar boxas,

L] Mlxlng and spraading should be carriad out by & tractor

' '
towad Rotnua.lor y devalopad in Indln,

L] Campn:tlon by a power roller at optimum moistura

content.

L ] Chncl(.lng the surface requirements by a Cambar

Bnnrdl‘Sm SQra Ight adgsa.

Thara- appears to be a claar case for evolving simpls,

Inexpansive appropriate tachnology for gravael road
Construction utlliz ing to the sxtant possibla, the agriguitural
tractor as the prima mowver and working out an optimal man-
machine mix. |1' proper control on the quality of gravel s
exarcised and proper construction proocadures aras adoptad, a

good riding surface iz achisvable as shown in Flg 2.

Flg 2. A Flnlihod Gruvol R.Dﬂd WIt‘h Good Rﬁd1ng QuaHt){
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Maln‘tonnnco

The routine ana paricdlic malntanancs maasuras for a graval

road includs the following.
L] Maklng up the loss of profile, using a mechanical grader,

#  |mproving the gravel road surfacs by dragging with uss of

' '
atractoriowaed Drag .

L] Rm:tll'ylng corrugated surface by grading with a

' '
machanical gradar or by using a tractortow ed Drag .

L] Fllllng up local deprassions, ruts, potholas and arosion

gullias, using hand tools.

L] Rﬂgrn\relll ng.

Hara agalrm, It Is not only desirable, but macassary that
appropriate technology for graval road malntenance be
avolved wharein the agricultural tractor Is utilized as a prime
mover and

local communities provided with gainful

amployment opportunities io the extent possible.

Conc luding an ar ks

Whatner a rural road snoula be paved or unpavad or laft
unpaved In the first stage of lis development, to be pavad
latar, must be arrived at sclantifically. Flnl and foreamaost s tha
aszantlal requiramant of carafully sstimating the dasign
traffic parameter over a single parformance pericd, in terms
of Equlvalnnl Slnglo A.xlu Lnad [30 I(N] applications. TIII such
time as we develop our own norms for daciding tha surfacs
typa, It wlill be prudant to adopt the norms developad abroad,
notably imthe US\Aand InAultrnlln.

A comprahansive Mnnual o Grnwl Rondl should be

brought cut for tha banafit of Rurai Roaa Englnur: Covaring,
in detall; the aspects of Mamrlalﬂ. Dmlg’lr c:lnitruullon
Inciuding Slage Cunnrucllun, Drnlnage, Maintenance ana

Rohabllltatlon.

Fun-scais nisia demonstration ot Gravel Reaa Construction
and Mnlnmnan:n should be arranged in selactad regions of
the country to promots confldance among Rurai Roaa
Englnq—nr‘ and Uiuri. El‘l'art'i appear warranied towards
avolving appropriate technologles of construction and
malntenance of gravel roads highlighting use of tractor

towed aqulpment.

Spm:llnlly dasignad traiming programmes need o be
organized for junior enginears, supervisors, plant oparators,

skilled and unskilled workers.

Ral'u rancas

1. Graver Resast Maintsnanzs ana Dengn Marus, US Dapanmene =

(5D LTAP),

Trarsperatan, Fsdsrat Hignway Aaministravsn,

Mawamsar 2000,
2. AASHTO Guias rer Design or Pavamant Struceurss, AASHTO, 1993,

3. Guigs rar Macnanisne Empirizar Dasign or New ana Ranabiimaa

Pawamaent Structares, NCHRF, Marcn 2004,

4. Minisiry of Rurst Devetopment, Specitications tor Rurat Roads, IRC,

Maw Datni, Augus 2004,

5. Roma Gravens, Compendgium 7, Transporisiion Ressarch Boars,

Mattcring Priaismorsy o Bt e, Woisintrgieer: D.C{LISA}, 1979,




PMGSY DOn and

DON Ta in Qu- ty

Prabha K.unt Kat,u T, 'Chlof Ouullty CDOI’dlnatDT, NRRDA

In aarllar Issues, tha dos and :Innlls Im quality of PMGSY roads
wara discussad for Sutllng out, Slln Clunran:a, Eml:mnl(marl,
Earth ‘UF'-‘I1:vrIILr Granulnr Sub'baln construction and Watur
Boun:l Macadnm {W'BM} as Bataj Suh'hnin [=E=0F [ L= T In Ehils
Issue, dos and dnnlls partaining to praparation of surface for
recalving bltuminous construction  and Prima Coat s

covaerad.

PREPARATION OF SURFACE (GRANULAR BASELAYER)
STEPS

¢ Tha purpose of praparation of surface for recaiving
bBltuminocuws construction is o ansure proper bownd
batweaan bituminous course and granular base coursa. Il'

granular base coursa Is loosa or dusty, thars would ba o

bBound batwaean tha two layars.

» Ganurnlly WBM Basa Course is baing constructad undar
PNK;SY. In many Staln-l ocrushable aggregata Is baimg
usad In WBM construction and because of natura and
quality of crushable aggregata avallabla In most parts of
tha coumntry, spacific attantion s required In respeact of

claaning tha axisting granular surfaca.

® |t the bituminous layer Is required to be latd on YWBM,
propar wira brushes or mechanical brooms showld ba
usad to remove the loosa particlas, clayey substancas or
othar foraign mattar Aﬂar thorough clesaning, alr jats of
mechanical blowsers must be used to blow out the dust or

athar loosa particlas.

[ ) Tha surfaca so obtainad has to ba correct to linas, laval

and cross slopa; within the specified tolarancas.

u Clﬂlrly mark tha aresa for olsaning based on

arrargarn ants for laying Prlmarraok Col’l.

1
= Don t prapars tha surface which cannot be covarad by
Prlma-IrTnuk Conl In raasonabla time Hmit and whickh
should ba caloulated on the basls of weathar and tha

wraffic [Ikely to mova.

WIm brushes or machanical broom must be usad to

loosen plastic clays or forasign matien

'
= D-u-n t use some non standard Indigenous method to

I-Dol-nn.lrulclan tha WBM suUrfac .

u OnoalhaIoo-l-anlngIndauuuaala-nlngol‘undalr-bla
substancs Is carrled out by wire brushas of Drooms,

thorough removal of dust Is a must,

J .
* Don'tuss only gunny bags for blowing the dust, It dooas
not remowve the dust from the sxposed joints betwaan

tha matal placas.

* Caro should bo taken not to disturb the Intariockad
aggregatas yat the surface should ba claanad In such a
Waythat about a 10-20mm grova |z oraated at tha Joint

batwaan two plecas of matal.

'
Don t shad signifilcant quantities of matarial otharwisa

thuWBM surface wlill become loosa,
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PRIME COAT OVER GRANULAR BASE
STEPS

Salal:t Bituminous primer basaed omn porosity

charactaristics of tha surfaca of Grnnulnr B:ﬂa.

Tha Grnnulnr Baia should ba swapt claan of dust and
loose particlas but cara should ba takan not to disturb the

intar-lockad aggregatas.

Tha blturmirous  primer showuld be a slow-setting
emulsion, howawvaer;, the cutback may be wsed In arsas

having subzaro temparatura.

U‘lﬂ machanical sprayer capabla of spraying primar at

specified rate and temparatura,

Usa mochanicar sprayar for application of primar In

narrow sirips eto. pressure hand sprayer may ba usad.

Tha application should be such that a wniformiy

unbroken spraad of primer Is created over the dry surfaca

of basae coursa.

Normnl tamparatura rangs of spraying amulsion should
o

ba 20“(: o 6‘0 C arnd rate of application will depand on

type of surface to be timaed. In casa of WB‘Mr tha rate of

application of emulsion [ e 10kgpar10:qm.

Avnr_v thin layar of sand may be applied to the surface of
the primear to prevent It sticking to the wheaels of vahiclas

usad during construction.

Tha surfaca should ba allowad to cura for 24 hrz amd sand

may be spread over portions found unourad.

Don't use parforated cans for spraylng primsr In any

casa.

Unlform unbrokan spread of primar must be ensurad.

Avuld avar-priming as wall as hungry spots.

It surrace te be primad Is as dry or dusty as to oost
frackling of bltuminous matarial, surface cam ba lightly
ard uniformily sprinklad with watar prior to priming bt
at tha time of application of primar no surface watar

should ba visikla.

Don't apply PrIMar on dusty or Wat surfaca.,

Th-a spraying tam parature of the amulsion primar shall ba

20°Ca B0"C.

'
Don t haat up primar bayond dezired temperatura as It
has to ba Just hot anough to parmit tha primser to ba

effectivaely sprayed through jets of the spray bar.

Tna primad surface should be curad for at laast 24 rirs or
such other period found o ba necassary to allow all tha

volatlles to evaporate.

'
Don tallow traffic during curing paricd.

A vary thin layar of sand may ba applied to the surfaca of
tha primear to prevant it sticking to the whaals of vahiclas

usad during construction.

'
Don tdump too much sand to allow the trafflo.

Grameen Sampark




General Body Meeting of NRRDA on
1“September 2005

The 4" Mecting of the General Body of the NRRDA was held on 17 September
2005 in the ottice ot NRRDA. The Annual Action Plan 2005-06 was reviewsd,
Annuai Repert tar the year 2004-05 was approved and sudited account was
adopted. |he General Body alze approved launching of Rural Reads pavemeants
perfermance study and rules for henorarium and LA tar nen NRRDA persannel.
The Hon. Minister, Shri Raghuvansh Prasad Singh, addressed the GB and said that
Rural Reads have reccived spesial attention under Bharat Nirman. An cttorts
would be mads to ashisve the target of sanneoting all habitations with 1000+
pepulation, D00+ in hilly states by 2009. He directed that there should be
csomplete transparenoy in the programme at every stage. He mentioned that
"Grameen Sampark” is a gead way of disseminating infoermatien abaut PMGSY
and should be given regularly to all soneermed. He alse emphasized the need to

finalisa the Uiliﬂl‘l Dcu:urnanl.nl.nn sarly dats.




