National Rural Infrastructure Development Agency,
Ministry of Rural Development,
Government of India

Agenda for the 42"! meeting of the Executive Committee of NRIDA
Scheduled for 26 July 2021

Item No.
42.1

Confirmation of the Minutes of the 415 Meeting of the Executive Committee and actior]
taken thereon.
Proceedings of the 41** meeting held on 21" September 2020, placed at Annexure A, were
circulated amongst the members of the Executive Committee vide letter no. NRRDA/Fo13
(12)/1/2020-Dir (F&A) dated 25.11.2020. No comments have been received from the members. I
is proposed to confirm the minutes of the 41" meeting of the Executive Committee.

Action taken on the minutes is as under :

:tle:l No. Appointment of new PTAs and STAs
Action The Maulana Azad National Institute of Technology (MANIT), Bhopal has been
Taken appointed as Principal Technical Agency (PTA) for the State of Madhya Pradesh in
addition to their responsibilities as State Technical Agency (STA) for the State of
Madhya Pradesh, with the approval of the Competent Authority.
EC is informed that the coordinator and members of PTA and STA of MANIT
Bhopal are different. Separate teams of PTA and STA are as shown below.
PTA Team:
Sl | Designation | Name of STA Specialization Remarks
No coordinator/Me
mber
1 |PTA Dr. P. K. Agarwal [Transportation Earlier STA]
Coordinator Engineering Coordinator
2 [Member-1 |Dr M.S. Hora Structural New Member
Engineering
3 [Member-2 [Dr. Rakesh Kumar |Geotechnical New Member
Engineering
4 |Member-3 |Dr. Bivina GR Transportation New Member
Engineering
STA Team:
Sl | Designation | Name of STA Specialization Remarks
No coordinator/Me
mber
1 |STA Dr. Siddhartha[Transportation Earlier STA]
Coordinator [Rokade Engineering Member
2 |[Member-1  |Dr. Kamal Singh |Geotechnical New Member
Engineering
3 |Member-2 |Dr. Juneid Rahim |[Structural New Member
Engineering
4 |Member-3 [Dr. Pritikana Das [Transportation New Member
Engineering
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It is to clarify that there is no overlapping in works of PTA and STA of MNIT and
two different teams are functioning as STA and PTA.

:tleg (i) NO'Annual Action Plan of NRIDA 2021-22
Action NRIDA’s Annual Action Plan 2021-22 was placed before the GB in its 25" meeting
Taken on 16.2.2021 and the same was approved by the GB. Copy of the same is enclosed fof

information of the EC members at Annexure B.

AGENDA FOR THE 42" EXECUTIVE COMMITTEE MEETING

Item No. 42.2

PMGSY progress and status as 30'" June, 2021.

Overall, 6,68,599.83 Km road length (87%) has been completed against the
sanctioned length of 7,67,9069.08km under various verticals of the PMGSY Schemse
covering 99% connectivity as on 30"June, 2021. Scheme-wise breakup is as giver

below:-
Scheme Road Length Sanctioned Road Length Constructed
(km) (km)
PMGSY-I 6,45,817.77 6,07,568.80(94%)
PMGSY-II 49,903.67 44,147.18(88%)
RCPLWEA 9,279.30 4,043.31(44%)
PMGSY-III (6 Stgtze,g?:g ? now) 12,840.53(20%)
Total 7,67,969.08 6,68,599.83 (87%)

During the financial year 2020-21, the length of roads constructed under thg
various verticals is as shown below:

Scheme Road Length Constructed
(km)

PMGSY-I 16,873.10
PMGSY-II 8,341.67
RCPLWEA 1,720.49
PMGSY-III 9,741.36

Total 36,676.62

This is for information of Executive Committee.

Item No. 42.3

Status of Implementation of eMARG
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As a measure of further enhancing the focus on maintenance of roads during the
defect liability period and also streamlining the delivery of routine maintenance o
PMGSY roads, the Ministry has decided to implement the Electronic Maintenancsg
of Rural Roads under PMGSY (eMARG) in all the states. eMARG is a GIS-based
Enterprise e-Governance solution to aid and assist the officials, Contractors, Bankg
and general public. It is an end-to-end solution, which provides restricted role-
based access via internet.

eMARG, came into operation on 1st April, 2020 as a simple yet an extremely
effective solution to these problems. Conceptualized on Performance Based
Maintenance Contracts (PBMC), eMARG sets up a blue-print on how maintenancg
of infrastructure can be solved across government departments with smart IT &
Contract Management. PBMC is a type of contract in which payment to thg
contractor is made based on the minimum condition of road, its cross drainagg
works and traffic assets that have to be met by him/her. Payments are based on
how well the contractor manages to comply with the performance standards of
service levels defined in the contract, and not on piece work.

eMARG focuses on upkeep of PMGSY roads in all circumstances, hence entails
performance based evaluation of roads for making maintenance related payments
of PMGSY roads that are under DLP. So far, all the states are onboard eMARG
eMARG is currently getting utilized by 1,494 district PIUs and 10,275 contractor’s al
over India to perform inspections, generate and approve single click bills and make
payments, thus majorly easing out the manual and tedious tasks. So far, more than
32,135 routine inspections have been carried out through eMARG, 5,46,101 no. of
bills have been submitted by contractors on eMARG and 2,45,126 no. of bills have
been paid smoothly through eMARG, amounting to a total of Rs. 568.33 crore as
on 2nd June, 2021.

This is for information of Executive Committee.

Item No. 42.4

Re-designation of the posts of Director, Jt. Director, Dy. Director and
Assistant Director in NRIDA as Additional Director General, Joint Directos
General, Deputy Director General and Assistant Director General
respectively.

NRIDA selects Level-1 Officers on deputation through Search-cum-Selection
Committee in Pay Level-i4 and the designation given is Director. Director in
NRIDA is the Divisional Head reporting to Director General of NRIDA. Level 14 is 3
senior level position in Govt. hierarchy and the designation given as Director is nof
commensurate with the level and seniority of the officers selected as it is often
confused with the designation of Director used in the Gol which corresponds tg
Pay Level-13.

Directors of NRIDA interact with senior officers of States and other Ministries in
the course of officials duties. As Director reports to Director General of NRIDA, it
would be in the fitness of things that the post of Director is re-designated as
Additional Director General. NRIDA is a registered Society and hence re-
designation as Additional Director General will be in conformity with the seniority

of the officers as well as will be matching with the responsibilities of NRIDA
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Directors. Many other autonomous organizations like Bureau of Indian Standards
Doordarshan, All India Radio, Directorate General of shipping etc have the samsg
nomenclature of designations. Moreover there is no financial implication as it is
merely re-designation.

Similarly, the posts of Joint Director, Deputy Director and Assistant Director in
NRIDA can be re-designated as Joint Director General, Deputy Director Genera
and Assistant Director General respectively.

Hence, re-designation of posts as above is proposed for consideration of the EC of
NRIDA.

This is for approval of Executive Committee.

Item No. 42.5

Staff matters of NRIDA

(@)

Since the last EC meeting held on 21" September 2020, the following officers

Consultants have joined NRIDA on Deputation / Contract basis against
advertisements published by NRIDA. The present incumbency position in NRIDA
as on 30.6.2021 is shown in Annexure C.

SI. Name Designation Period
No.
1. | Dr. Pardeep Kumar DD(F&A) w.e.f20.1.2021 for a period
of two years
2. | Shri Ashish Srivastava | JD(P-III) w.e.f29.1.2021 for a period
of two years
3. | Shri Navneet Kumar JD(P-I) w.e.f10.3.2021 for a period
of two years
4. | Shri Anand Kapur AD(P-I1I) w.e.f 25.1.2021 for a period
of two years
5. | Shri Arun Saxena JD (Consultant) | w.e.f17.05.2021 for a period
of one year
6. | Shri Ram Avatar DD (Consultant) | w.e.f27.05.2021fora
period of one year
7. | Shri Madan Kumar | AD (Consultant) | w.e.f. 29.06.2021 for a
Santoshi period of one year
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(ii) The deputation period of the following officers in NRIDA has been extended with
the approval of the Competent Authority for the periods shown against their
names:

S1. Name Designation Period
No.
1. Shri Deepak Ashish Kaul Director (F&A) period extended for 1
year upto 2.6.2022
2. | Shri Pardeep Agrawal Director (P-I) period extended for 1
year upto 6.6.2022
3. | Shri. P. Mohanasundram | Jt. Director period extended for 1
year upto 14.04.2022
4. | Shri Sunil Kumar Jt. Director period extended upto
20.12.2022
5. | Shri Kailash Bisht Dy. Director period extended for 1
(F&A) year upto 5.11.2021
(i) The following officers have been repatriated to their parent organizations since the
last EC meeting:-
Sl. No. Name Designation Period
L. Shri Rajeev Lochan JD(P-II) relieved w.e.f.
24.10.2020
2. Ms Tanupreet Kaur Dy. Director(P-I) | relieved w.e.f. 26.2.2021
This is for information of the Executive Committee.

Item No. 42.6 [Extension/Termination of contracts in respect of Consultants engaged in
INRIDA

(i) The contract period of following Consultants has been extended with the approva
of the competent authority for the periods as shown agents their names :

SL Name Designation Period
No.
1. | Shri Vishal Srivastava | Consultant for1year up to 3.2.22.
Director ICT PMU
2. | Ms. Sonam Sharma Product Manager, | for1year up to 12.1.22.
ICT PMU
3. | Shri Harsh Nisar Data Scientist for 1 year upto 19.4.22.
4. | Shri Rahul Charaya CA for 1 year upto 31.10.2¢.
[(ii) The contract period of the following consultants in NRIDA has ended since the last
EC meeting:-
l SL. | Name | Designation l Period ‘
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No.
1 Shri H.S. Saini AD (F&A) w.e.f31.12.2020
Consultant
2. Ms. Richa Marwah | Product Manager w.e.f25.05.2021
(ICT PMU)

This is for information of the Executive Committee.

Item No. 42.7 Reconstitution of Internal Complaints Committee
[n pursuance of the provisions contained under Section 4 of the Sexual Harassment
of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013 thg
[nternal Complaints Committee to inquire into complaints of sexual harassment
made by the women employees in NRIDA has been reconstituted vide order dated
31.05.2021 as under :
SL. Name of Members Designation Members
No.
1. Ms. Roop Avatar Kaur | Director MoRD Presiding Officer
Sh. Rakesh Kumar Deputy Director (P-III) | Member
Ms. Nidhi Miglani, Ex. Asst. Member
4. Ms. Nirmala Singh Advocate Member
This is for information of the Executive Committee.
Item No. 42.8 Project completion and termination of contract of individual Consultant in
-4 NRIDA under the World Bank assisted RRP-II Project for PMGSY Rural
Roads.
The world Bank assisted RRP-II Project is due to be completed on 15.06.2021.Thg
following consultants engaged in World Bank assisted RRP-II project would bsg
relieved w.e.f15.6.2021(A/N) as the said project has completed.
SIL. Name Designation
No.
1 [Shri Rajeev Sharma Team Leader -Tech
2 [Ms. Pooja Nishad Assistant ISC
3 |Shri Atul Sachan Assistant PMC (Progress)
This for information of the Executive Committee.
Item No.42.9 Empanelment of Bridge Consultant in NRIDA

NRIDA had empanelled two bridge consultants namely Dr Ram Kumar, (Former
Chief Scientist, CRRI) and Dr Surjit Kumar Sharma, (Former Principal Technica
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Officer, CSIR- CRRI) with the approval of DG, NRIDA duly following thg
procedures. The initial empanelment was for 2 years with effect from 20.01.2019
Their tenure had completed on 19.01.2021 and accordingly fresh Eol was called fo
from the domestic individual consultants. Two bids have been received from Dr
Surjit Kumar Sharma, (Former Principal Technical Officer, CSIR- CRRI) and Shri. S
Satyanarayana Rao.

Based on the qualifications, Dr. Surjit Kumar Sharma was empanelled as Bridgg
Consultant in NRIDA for a period of 2 years from 01.03.2021 to provide support tg
Director (Technical) in scrutiny/review of proposals including field visits for
according clearance and implementation of LSB works. (Honorarium: Rs 7,500 fo1
scrutiny of 1 Bridge DPR and Rs 10,000 for Inspection of bridge sites at DPR
preparation stage or during construction or after completion of work, including
checking of designs if not done at DPR scrutiny stage).

This is for kind information of Executive Committee.

Item No. 42.10

Kerala State - PMGSY- Request to permit the States to construct roads with
steeper than 1in 10 gradient.

The Chief Engineer (i/c), KSRRDA, Government of Kerala requesting to permit the
State for maintaining gradient steeper than 1 in 10 for short stretches as a specia
case where standard geometrics are not able to be provided due to practica
difficulties by considering that the people are using it for day to day essentia
services.

The Chief Engineer, KSRRDA has informed the following.

Many Districts in Kerala have a mixed type of terrain which varies from plain tg
hilly. Though all efforts are taken to provide geometrics as per IRC specification
PIUs are finding it very difficult to attain specific gradient at some reaches due tg
the excessive cutting and filling required at the site, which causes environmenta
issues and difficulties to the local students in built up areas.

Being a density populated state, acquisition of land is not feasible in many
cases. Some of the ongoing works are held up on this gradient issue. In PMGSY-III
also many roads proposed by Hon’ble MPs and MLAs could not be taken up
because of the difficulties in providing standard gradient.

Para 5.11.1 of PMGSY Operation Manual (attached at Annexure) stipulate that thg
geometrics are to be designed as per the ground conditions and the corresponding
safe speed determined in case standard geometrics cannot be provided due tg
practical difficulties.

At present many existing roads in hilly areas are having a gradient steeper than 1 in
10 and peoples are utilizing it for essential services.
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As per guidelines, PMGSY roads should be constructed as per technical
specifications and geometric design standards are given in the Rural Roads Manua
of the IRC (IRC:SP:20:2002) and also, where required, the Hill Road Manua
(IRC:SP:48:1998) shall be followed. The gradients specified for different terrain in
the IRC:SP:20:2002 are as under

Terrain Ruling Limiting  [Exceptional Gradie|
Gradient Gradient
Plain and rolling 3.3 Percent 5 Percent 6 Percent
(1in 30) (1in 20) (1in16.7)
Mountainous terrain and steep| 5 Percent 6 Percent 7 Percent

terrain having elevation more

than 300om above the mean (1in 20) (1in16.7) (1in14.3)
[sea level
Steep terrain up to 300om| 6 Percent 7 Percent 8 Percent
height above the mean sea level

(1in16.7) (1in14.3) (1in12.5)

The Geometric design standards were reviewed by the expert committeg
constituted by NRIDA and communicated to the States vide JS (RC) & DG, NRIDA
DO letter no.DO.#P-17035/1/2007-Tech  dated 30.09.2010.The  gradients
recommended by the expert committee are as under.

Terrain Ruling Limiting Exceptional
Gradient Gradient Gradient
Plain 3.3 Percent 5 Percent 8 Percent
(1in 30) (1in 20) (1in 12.5)
Rolling 3.3 Percent 5 Percent 10 Percent
(1in 30) (1in 20) (1in 10)
Mountainous terrain and steepl 5 Percent 7 Percent 10 Percent
terrain having elevation more than ) _ )
3000 m above the mean sea level (1in 20) (1in14.3) (1in10)
Steep terrain up to 3000 m heightl 6 Percent 8 Percent 10 Percent
above the mean sea level
(1in16.7) (1in12.5) (1in10)

For existing roads, the existing vertical curves up to limiting gradient may bsg
considered acceptable. Gradients steeper than limiting gradient but up tg
exceptional gradient in short stretches could also be considered acceptable unless

there is evidence of the site-specific problem. Need to provide cautionary
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signposts. The length of the exceptional gradient should not be more than 100 m af
a stretch (Hilly terrain). Successive stretches to be separated by a minimum length
of 100 m with ruling gradient or flatter. The rise in elevation over a 2 km length
shall not exceed 100 m in mountainous terrain and 120 m in steep terrain.

In case, a higher gradient is allowed (more than 10%), the drawback is that it
required more fuel consumption and has more friction losses. Also, due to high
speed between heavy and light vehicles, and between uphill and downhill
gradients, accidents abound in the gradients. The IRC:SP:20:2002 also points ouf
that the gradient should be such that it can be negotiated with the least change o
gears by heavier vehicles to save time and operation cost.

The Honourable MP Shri Dean Kuriakose, Kerala (Idukki) has also requested tqg
issue special sanction to Idukki district of Kerala State with a gradient of 12.3
percent (1 in 8) considering the geographical conditions of Idukki district vide
letter no 912/TDP/2020 dated 28.09.2020. The Hon’ble MP has requested 1 in 8
(12.5%) which is higher than the exceptional gradient. As per present guidelines
8% gradient (1 in 12.50) is allowed and for small stretches (100 m) 10% (1 in 10
gradient is allowed.

The request of the Chief Engineer, KSRRDA and Hon’ble MP is beyond the gradient
specified by the IRC.

This case is placed before the Executive Committee of NRIDA for its
deliberations and recommendations.

Item No. 42.11

Achievement viz-a-viz target of NQM & SQM inspections and percentage of
unsatisfactory quality grading reported in these projects:

During the financial year 2020-21 and for year 2021-22 (up to June’ 2021), the tota
NQM & SQM inspections carried out against the target and the % unsatisfactory
projects reported in these inspections is as indicated below:

Unsatisfactory Grading

Fi ial Achieve- i

Y:;:naa Target mceI:teve Complete [Ongoing l::la::ten Bridge
d Works [Works Works Works

2020-21 8750 2652* 6.70% 6.17% | 20.70% | 3.08%

NQM | 2021-22
(as on 30" | 15000 467 0.00% 4.31% 22.62% | 0.00%
June, 2021)

2020-21 24200 27816 1.34% 2.67% 8.90% 1.12%

SQM 2021-22

(as on 30”; 85000 5058 1.66% 2.01% | 7.46% | 0.52%
June, 2021

* Less number of inspections is due to COVID-19, all NQMs are senior citizen
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This is for information of the Executive Committee.

Item No. 42.12

Selection Committee Meeting for NQMs

The 25™ Selection Committee Meeting was held on 14"January, 2021 and 26
Selection Committee was held on o7" May, 2021 through VC under the
Chairmanship of Additional Secretary, MoRD, in which following
recommendations were made:

25th Selection Committee Meeting:

As per the directions of Secretary, MoRD, the selection criteria for NQM was
revised to make it broad based by including serving and retired faculty members
technical and R & D institutions for inspection of road and bridge projects
Further, executive engineer level officers having requisite experience of
construction and supervision bridge projects, were considered eligible fo1
inspection of bridges only. The revised selection criteria were approved by the
25t Selection Committee.

The 25™ Selection Committee after perusal of details of 219 candidateq
made the following recommendations based on the Selection criterig
prescribed for the purpose:

o 61 Candidates were recommended for empanelment.

e 02 Candidates were not recommended for empanelment with the direction
that details of consultancy assignments and details of civil engineering
experience possessed by these candidates be put up in next selection
committee.

e 58 Candidates were not recommended due to receipt of recommendation
letters after due date or recommendation letters not in prescribed format or
recommendation letters not from concerned government level. It was
decided that extension of time shall be given,for receipt of recommendation
letters and such applications be put up again for consideration in next
selection committee.

e 06 Candidates were not recommended for empanelment due to less
experience of road sector at SE level.

¢ 83 Candidates were not recommended for empanelment due to not
fulfilling the selection criteria

¢ 05 Candidates were not recommended for empanelment due to submission
of CVs after the last date of application..

¢ 04 Candidates were not recommended for empanelment due to submission
of only recommendation letters without application in prescribed format. .

26" Selection Committee Meeting:
The 26% Selection committee meeting was held on 07" May 2021 through
VC.for considering the left-over applications received against advertisement
no. NRIDA/NQM/o1/2021 . 26 applicants got empanelled in 26™ Selection
committee.

Letters has been issued to empanelled NQMs and their consent has been
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sought till o5t of July’2021.

27th Selection Committee Meeting:
The 27" Selection committee meeting was held on 28" June 2021 through
VC against advertisement no. NRIDA/NQM/o1/2021. 68 applications wersg
considered by the selection committee.

The minutes are under submission for approval of chair.

This is for information of the Executive Committee.

Item No. 42.13

Orientation-cum-training programmes conducted for NQMs / SQMs / PIUg
engaged for inspection of road works under PMGSY.

NQMs

1. During the period April, 2020 to April, 2021, First batch of Orientation
programme of three days was organized at UPRRDA, Lucknow & Second Batch
of Orientation programme of three days was organized at IAHE, Noida for thg
newly empanelled NQMs.

a. The first batch of orientation programme was organized at UPRRDA,
Lucknow during 16-18" February, 2021 wherein 23 newly Empanelled
NQMs were imparted orientation training.

b. The Second batch of orientation programme was organized at IAHE, Noida
during 22-24'" February, 2021 wherein 26 newly Empanelled NQMs were
imparted orientation training.

Besides class room presentations, these programmes also included demonstration
of quality control testing procedure, at work site.

2. During this period a monthly review meetings with NQMs were organized
through VC on 12th February, 2021 & 12" March, 2021 regarding “ Discussion o
plan of NQM schedule to visit states for inspection of works under PMGSY.

3. Two webinars were organized through VC on o7" April, 2021 & " May, 2021
with NQMs under the Chairmanship of DG, NRIDA. NQMs were enlightened
on the quality issues and shortcomings in the reporting.

SQMs

During the period April, 2020 to April, 2021, Two SQM Training programmes for al
States were organized through VC on 28th May, 2020 & 18th September, 2024
regarding systems & Procedures of 2nd tier of Quality Monitoring under PMGSY.

This is for information of the Executive Committee.

Item No. 42.14

Formulation of Internship Scheme of NRIDA for hiring of Interns for various
Divisions of NRIDA

NRIDA has been engaging Interns as per requirement of respective Divisions on
case to case basis with due approval of NRIDA EC and GB at a monthly stipend of
Rs. 10,000/-. However, there was no formal Internship Scheme outlining the termg

and conditions for engaging Interns. Internship Scheme of NRIDA has been
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formulated in order to attract young talent from the technical fields through thig
programme. Internship Programme will allow young talent to be associated with
the NRIDA work for mutual benefit. It will enable NRIDA to interact with young
scholars and to get fresh ideas and study/ research support from the field of
academics. At the same time, it will provide an opportunity to young scholars tq
contribute in the NRIDA work and have an insight into the related technical work
The detailed scheme is given at Annexure D.

The Internship Scheme of NRIDA has been approved by the DG, NRIDA. The
Internship scheme is submitted for ratification by the Executive Committee.

Item No. 42.15

Implementation of Online Bid Security and tender fee in PMGSY tenders.

In furtherance of the Digital India Mission and to promote transparency and ease
of doing business, it was decided that online mode of deposit of Bid Security and
Tender Fee be implemented in PMGSY tenders through the website
pmgsytenders.gov.in. An MoU was signed with SBI for online EMD collection and 3
pilot project on this was initiated in the State of Rajasthan. As on 31.5.2021 26 States
and 3 UTs have been enabled for online collection of EMD and tender fee in
PMGSY tenders.

This is for information of the Executive Committee.

Item No. 42.16

Any other item with the permission of chair
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Annexure-A
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646943/2021/Dir (F&A)

National Rural Infrastructure Development Agency,
Ministry of Rural Development,
Government of India

Minutes of the 41* meeting of the Executive Committee of National Rural Infrastructure

Development Agency

The 41" meeting of the Executive Committee was held on 21" September 2020 through video

conferencing.
Connectivity),
meeting:-

The meeting was chaired by Dr. Ashish Kumar Goel, Joint Secretary (Rural
MoRD and Director General, NRIDA. The following members participated in the

1. Dr. K. Sudhakar Reddy, Professor, Department of Civil Engineering, IIT, Kharagpur

2. DroAj

Shri M

MO CHGRINET G (W el

t Pratap Singh, Professor, Department of Civil Engineering, BITS, Pilani

Shri Binod Kumar, Principal Scientist, Rigid Pavements Division, C.R.R.I., New Delhi
Dr U. C. Sahoo, Assistant Professor, I.1.T. Bhubaneshvar, Odisha

am Chand, Deputy Secretary (Finance), Ministry of Rural Development, New Delhi

Shri Deepak Ashish Kaul, Director (F&A), NRIDA,
Shri Bharat Chandra Pradhan, Director (Consultant)-Technical, NRIDA
Dr. I. K. Pateriya, Director (P-II) & (P-III), NRIDA
Shri Kailash Bisht, Deputy Director (F&A), NRIDA

10. Shri Rajesh Makkar, Assistant Director (F&A), NRIDA

The meeting started with the Chairman welcoming the members. Thereafter Director (F&A),
NRIDA made a presentation containing the agenda items that were discussed by the members.

The proceedings of the meeting were as follows:

Item No. Discussion and decision
Item Nol Confirmation of the Minutes of the 40" meeting of the Executive Committee
411 and action taken thereon.

Director (F&A) informed that the minutes of the 40" meeting held on 6" January
2020 were circulated amongst the members of the Executive Committee and no
comments were received thereon.

The EC reviewed the action taken on the issues of the 40 EC meeting as under:
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Item No. 40.2

Achievement viz-a-viz target of NQM & SQM Inspections and
percentage of unsatisfactory quality grading reported in these
projects

Three SQM training sessions (through video conferencing) were
conducted on 27" May, 2020, 28" May, 2020 and 21 August, 2020
covering 265 SQMs. One more SQM training is scheduled on
06.09.2020, targeting about 140 SQMs from ¢ States. Further, a
detailed discussion was held with all SQCs to sensitize them to
scrutinize the reports of SQMs on regular basis and wherever,
deviations from inspection guidelines are observed, seek clarification

| from SQMs. Further, couple of reports of SQMs are being reviewed in

NRIDA as well and deficiencies observed in reporting and deviations
from guidelines of SQM inspection, are being sent to States for
appropriate action.

| The committee was informed about the Achievement viz-a-viz target

of NQM & SQM Inspections and percentage of unsatisfactory quality
grading reported in these projects. The EC was also briefed about the
SQM trainings conducted by NRIDA.

Item No. 40.6

Reimbursement of Medical expenses to the Officers in NRIDA-
Declaration of a ‘Controlling Officer’

Provisions regarding extension of the benefit of medical insurance
facility to Young Engineers and other Consultants and development
of a system of review of the terms and conditions of service of
YCEs/CA have been included in the draft HR Policy. The same is
under examination in MoRD,

The committee was informed that provisions regarding extension of
the benefit of medical insurance facility to Young Engineers and
other Consultants and development of a system of review of the
terms and conditions of service of YCEs/CA have been included in
the draft HR Policy which is under consideration in the MoRD.

Item . No.
40.10

Cessation of dearness allowance on Additional Increments
sanctioned in lieu of higher educational qualification and
recovery of amounts drawn in this regard

Provisions as suggested by EC, regarding replacement of additional
increments for higher qualifications with lump sum payment in line
with Government of India norms have been included in the draft HR
Policy. The same is under examination in MoRD.

The Committee was informed that as per directions given in 40™ EC
meeting, the additional increments for higher qualifications has been
replaced with lump sum payment in line with Government of India
norms in draft HR policy which is under examination at MoRD.

Page 2 of 11




646943/2021/Dir(F&A)

Item No. 40.19| Nomination of IFD member in EC
(iii) DS/Director (Finance) MoRD dealing with RC division has been
included in the Executive Committee.

The Committee was informed that DS/Director (Finance), MoRD
dealing with RC division has been included in the Executive

Committee.
Item No Increase in the emoluments of Data Scientist
40.19 (iv) The monthly remuneration of Sh Harsh Nisar has been increased

from Rs. 1,35,000/- to Rs. 1,50,000/- from May 2020 with the approval
of Hon'ble Minister of Rural Development and will be put up before
NRIDA General Body in its next meeting.

EC was also informed that monthly remuneration of Sh Harsh Nisar,
Data Scientist has been increased from Rs. 1,35,000/- to Rs. 1,50,000/-
from May 2020 with the approval of Hon'ble Minister of Rural
Development and will be put up before GB in the next meeting for
ratification.

EC Decision

' The Executive Committee confirmed the said minutes and took note of the action
| taken with regard to the above said pending issues of the last EC.

AGENDA FOR THE 4:*" EXECUTIVE COMMITTEE MEETING

Item No.
41.2

Appointment of new PTAs and STAs

It is to submit the Maulana Azad National Institute of Technology (MANIT), Bhopal
has been appointed as Principal Technical Agency (PTA) for the state of Madhya
Pradesh in additional to their responsibilities as State Technical Agency (STA) for the
state of Madhya Pradesh with the approval of Competent Authority. The institute has

| separate team for working as PTAs

Indian Institute of Technology, Patna has been appointment as State Technical
Agency (STA) for the State of Bihar with the approval of Competent Authority

Further ].N.T.U. College of Engineering, Kukatpalli Hyderabad has been appointed as
State Technical Agency for the UT of Andaman and Nicobar in addition to their
responsibilities as STA for the State of Telangana and National Institute of
Technology, Tiruchirappalli has been appointment as State Technical Agency for the
UT of Puducherry in addition to their responsibilities as STA for the State of Tamil
Nadu, with the approval of Competent Authority

This is for kind information of Executive Committee

Director (F&A) briefed the EC members about the details of appointment of new
PTAs and STAs. Chairman desired that MANIT Bhopal, which has been appointed as
PTA, MP in addition to STA should be asked to ensure that there is no overlapping in
works of PTA & STA and separate teams should earmarked for both these
responsibilities.
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EC Decision
The EC noted the information.

Item No.
413

Payment of honorarium to departmental officers for undertaking Road Safety
Audit.

Keeping in view the need to construct safer roads, PMGSY-II Guidelines specify design
stage Road Safety Audit (RSA) of all roads more than 5 km length. Addressing safety
issues at this stage is the most cost effective. This is also in accordance with guidelines
issued by Hon’ble Supreme Court on the subject. The states are required to get the
RSA completed before the issue of tender for execution of the work.

Audit is to be conducted by qualified Road Safety Auditors, who have undergone at
least two week training on the subject. It is envisaged that departmental officers can
also conduct RSA. To ensure objectivity in audit, they should not be posted in the
same district in which the project is located. This will help utilize their expertise for
improving the road design and will also give them an opportunity to review the work
as is being now executed, for further possible improvements. List of qualified road
safety auditors, both from outside and within the department has been placed on
PMGSY website.

Auditors from outside the department are to be paid on the lines of State Quality
Monitors (SQMs). It is proposed that departmental officers, who undertake RSA, may
also be granted honorarium, as the work is the work is beyond their routine
responsibility and also requires special merit. It is proposed that honorarium may be
granted to departmental officers @ of 50% of the payment to SQMs.

This is for kind approval of the Executive Committee.

[t was proposed that departmental officers, who undertake RSA may also be granted
honorarium, as the work is the work beyond their routine responsibility and also
requires special merit.

EC Decision

While the EC took note of the proposal, DG, NRIDA remarked that that the issue
should be examined on file again keeping in mind the circulars issued in this regard
by Ministry of Finance from time to time.

Item No.
q1.4

Recent initiatives to strengthen quality monitoring system

(i) Due to the current pandemic of Covid-19, NQMs and adequate SQMs could
not be deployed for field inspection of PMGSY projects. Therefore, with the
approval of DG, NRIDA, SEs and CEs of the jurisdiction were advised to
Condﬁct field inspections of ongoing projects. As a special dispensation, during
this Covid-19 period, the inspections of SEs and CEs are treated as

nd

independent inspections under 2™ tier of quality monitoring which otherwise
is a part of 1™ tier of quality monitoring as per para 11.4.5 of Operational

Manual. This was communicated to Principal Secretary and Secretary of all
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|
1

(ii)

(iii)

States vide DG NRIDA’s letter dated 21.04.2020 (Copy annexed as Annexure-B)
With a view to ensure that field laboratories with proper equipments and
adequate manpower is established by the contractor, a detailed procedure for
verification of field laboratory has been prescribed wherein the SE of the
jurisdiction will insect the laboratory and certify its functional adequacy
before SQC finalizes it on OMMAS. The SE of the jurisdiction has also been
entrusted for ground verification of ATRs in case wherein field laboratories
and quality control system have been reported deficient by NQMs. The detail
procedure has been communicated vide DG, NRIDAs letter dated 14.07.2020
(copy annexed as Annexure-C)

Substantial length of Cement Concerte (CC) pavement have been sanctioned
under PMGSY -II, III & RCPLWE projects. CC pavement on one hand provide

longer design life with less maintenance but on the other hand pose bigger

challenge in proper execution to achieve design standards. Therefore, detail
procedure has been enunciated for acceptance and release of payment for CC
roads constructed under PMGSY vide DG, NRIDA’s letter dated 27.05.2020)
addressed to CEOs of all States and UTs (copy annexed as Annexure-D)

As per the advice of Ministry of Rural development, separate panel of NQMs &
SQMs is being created on OMMAS and the NQMs & SQMs with requisite
experience of executing & supervising bridge inspections would be separately
empanelled and inspection of bridges would be carried out by these separate
empanelled NQMs.

' This is for kind information of Executive Committee.

' The EC was apprised of the recent initiative taken to strengthen the quality |.

monitoring system by NRIDA.

EC Decision
The EC noted the information

Item No.
41.5

NRIDA Byelaws, 2020

Revised byelaws of NRIDA were circulated vide letter No. NRRDA-Fo12(11)/3/2019-
FA/367959 dated 14.08.2020 to all EC members for seeking their comment in this
matter. No comments have been received from any Member.

| This is for kind approval of the Executive Committee.

Director (F&A) informed that the revised byelaws of NRIDA were circulated to all EC
members and no comments were received thereon. He proposed that these by laws
may be approved by the EC so that these could be placed before the GB in‘its next
meeting for consideration.

DS(Finance), MoRD wanted to know about the implementation of the =" CPC
in the Agency. DG, NRIDA remarked that file may be provided to IFD and if
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found satisfactory Byelaws may be treated as approved.
The EC members agreed with the decision taken by DG.
(The matter has been subsequently examined on file after the EC meeting. As

desired by the DS, IFD, MoRD, a note has been forwarded to the MoRD
requesting for ex-post facto financial concurrence and approval.)

EC Decision
The agenda item is therefore deemed to be approved by EC.

Item No.
41.6

Filling up of the vacant post of Director, Joint Director, Dy. Director and Asstt.
Director in NRIDA on deputation basis

In respect of filling up of various posts on deputation in NRIDA as mentioned below,
advertisement vide DAVP 35104/11/001/2021 dated 28" August, 2020 has been
published in all the leading newspapers :

S.No | Name of the posts | Paylevel | No. of posts
with
1 |Director Level 14 1
(Project/Technical
2 [Joint Director Level 13A 3
(Project/Technical)
3 |Dy. Director Level-12 2
(F&A/Project/Technical)
4  |Asstt, Director Level-n 9
(F&A/Tech/Project)

This for kind information of the Executive Committee

Director (F&A) informed the EC that in respect of filling up of various posts on
deputation in NRIDA an advertisement has been published in all leading newspapers
on 28.8.2020

DS(Finance), MoRD wanted to know about the applicability of the
circular of Ministry of Finance w.r.t. abolition of vacant posts in NRIDA.
DG, NRIDA remarked that the status may be provided on file.

The EC members agreed with the decision taken by DG.

(Subsequently, a detailed note in file on this item has been sent to DS,
IFD MoRD clarifying the matter.)

EC Decision
The agenda item is therefore deemed to be approved by the EC.

Item No.
41.7

Prevention of Sexual Harassment of Working Women at Workplace

In pursuance of the provisions contained under Section 4 of the Sexual Harassment of
Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013 the Internal
Complaints Committee to inquire into complaints of sexual harassment made by the
women employees in NRIDA has been reconstituted vide order dated 17.01.2020 as
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under :
S.No Name of Members Members
1 (Ms. Tanupreet Kaur, Deputy) Director P-1 Presiding
Officer
2 |Sh. Rakesh Kumar, Deputy Director (P-III) | Member
3 |Ms. Nidhi Miglani, Ex. Asst. Tech. Division Member
4 |Ms. Nirmala Singh, Advocate Supreme Court Member

This for kind information of the Executive Committee

Director (F&A) informed the EC about the reconstitution of the Internal Complaints
Committee to inquire into complaints of sexual harassment made by the women
employees in NRIDA.

EC Decision
The EC noted the information.

Item No. l
41.8

Revised Memorandum of Association
The revised Memorandum of Association and Rules and Regulations of NRIDA have
been forwarded to registrar of societies for registration.

This for kind information of the Executive Committee.

Director (F&A) informed the members that revised Memorandum of Association and
Rules and Regulations of NRIDA have been forwarded to Registrar of Societies for
registration.

EC Decision
The EC noted the information.

Item No.
41.9

Terms of Reference (TOR) for the recruitment of Dy. Director (F&A) and
Assistant Director (F&A) on deputation basis

In order to ensure wider response and better choice of officers, changes in the
eligibility criteria for the posts of Dy Director (F&A) and Asst. Director (F&A) have
been made with the approval of Hon’ble Minister of Rural Development. Officers
from State Government/ PSUs/ Autonomous Bodies have also been included.

This is for kind information of the Executive Committee.

Director (F&A) informed that one time relaxation in eligibility criteria for the posts of
Dy Director (F&A) and Asstt. Director (F&A) have been made with the approval of
Hon’ble Minister of Rural Development. '

EC Decision
The EC noted the information.
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Item No. | Engagement of Individual Consultants at NRIDA under the World Bank
41.10 Additional Financing for PMGSY Rural Roads Project - II
3 Consultants have been engaged under WB RRP-II project for a period of 24 months
as mentioned below.
S.No Name No. of posts
1 [Shri Rajeev Sharma Team Leader -Tech w.e.f. 07.08.2020
2 |Ms. Pooja Nishad Assistant ISC (for 18 months) w.e.f. 17.08.2020
3 |Shri Atul Sachan Assistant PMC (Progress) w.e.f. 31.08.2020
This for information of the Executive Committee.
The EC was informed that 3 consultants have been engaged under WB RRP-II project.
EC Decision
The EC noted the information.
Item No. | Position of incumbency in the posts of Officers in NRIDA since last EC
41.11

(i) Since the last EC meeting held on 06™ January 2020, the following officer have

joined NRIDA after following the procedure prescribed for selection of officer
in NRIDA :

1. Shri Rajesh Makkar, AD(F&A) w.e.fg;g.zozo upto 2.3.2022

The position of incumbency in the posts of officers in NRIDA as on 20" September
2020 has been furnished at Annexure-E.

(ii) The deputation tenures of the following officers in NRIDA have been extended

with the approval of the competent authority for the periods shown against
their names:

Shri. P. Mohanasundram, Jt. Director(Tech) Period extended upto 14.04.2021
Shri C. P. S. Yadav, AD (P-I)-Period extended upto 28.06.2021

Shri Satyendra Prasad, JD (P-II) Period extended upto 11.9.2022

Shri Girish Chander Singh, AD (F&A) Period extended upto 23.08.2021

Bw N

(iii)  Further, the following officers were repatriated to their parent organizations
upon completion of their deputation terms since the last EC meeting:-

1. Shri Hari Shankar Sharma, AD(P-II) relieved w.e.f. 25.02.2020
2. Shri Bhupender Singh Bisht, DD (F&A) relieved w.e.f. 29.08.2020

This for information of the Executive Committee
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)

Director (F&A) informed the EC regarding the incumbency position in NRIDA vis-a-
vis posts sanctioned against each category. The EC members were also briefed on the
extension /completion of deputation tenure of various officers in NRIDA.

EC Decision
The EC noted the information.

Item No. | Extension / Termination of contracts in respect of Consultants engaged in
et NRIDA
(i) The contract period of following Consultants has been extended for the
periods as shown below:
1. Shri B.C. Pradhan, Consultant Director (Tech) upto 7.8.2021
2. Shri Harsh Nisar, Data Scientist upto 19.4.2021
3. Shri H.S. Saini, Consultant (F&A) upto 30.12.2020
(i)  Termination of contracts in respect of Consultants engaged in NRIDA
The following consultant left the organizations upon termination of his contact terms
since the last EC meeting:-
|
1. Shri Randhir Singh AD (F&A) (Consultant ) w.e.f. 6.03.2020
This for kind information of the Executive Committee
The EC was informed about the extension of contract periods of the present
consultants of NRIDA.
EC Decision
The EC noted the information.
Item No. | Increase in number of sanctioned post of Young Civil Engineers in NRIDA.
4113 Currently total sanction post of YCEs is 13 with the approval of Hon’ble Minister of |

Rural Development against the vacant post of Assistant Director (P/T).
In this regard currently 11 young civil engineers are working in this office in respect of
13 sanction post. Details are mentioned below:-

1. Shri Devesh Kumar , YCE w.e.f. 1.4.2020 upto 31.3.2021
2. Shri Rakshit Tyagi , YCE w.e.f14.12.19 upto 13.12.2020
3. Shri Akshay Kagla, YCE , upto 1.07.2021.

4. Shri Pankaj Sharma, YCE , upto 18.07.2021.

Iq‘j q &'}b{xwfaﬂﬁth@QEI,EQFﬂég?}—n "Jg,ﬂ'?,lﬂf‘é(’.“- LIVISIOIN I wienper I
6.” dhri Undela Nagarjuna Keddy, YUE, UpPtO 24.7.2021
7. Shri Nagrale Tejas Moreshwar, YCE , upto 30.06.2021
8. Shri Prashank Kumar, YCE, upto 2.07.2021

9. Shri Nayaab Mittal, YCE, upto 23.07.2021

10. Shri Pulkit Narula, YCE, upto 31.07.2021

1. Shri Galli Kiran Kumar,YCE joined w.e.f 24.02.2020

The following YCEs left NRIDA on completion of their contract/ resignation

1. Shri Bapun Behra, joined on 03.03.2020 and left on 06.03.2020 on personal
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I

reasons
2. Shri Amit Pandey, resigned w.e.f. 21.08.2020

This is for kind information of the Executive Committee.

Director (F&A) informed the EC members that approval of Hon'ble MRD was

obtained for increasing the number young civil engineers from 12 to 13.

EC Decision

The EC noted the information.

'Item No.
| 4114

Approval of Annual Accounts and Annual Report of NRIDA for the year 2019-20 |
As per the provisions laid down in the Rules and Regulations of NRIDA, the power to :
approve the audited Annual Accounts and Annual Reports for the preceding year is |
vested in the General Body of the Agency presided by the Hon’ble MRD. A copy of the |
Annual Accounts and Annual Report of FY 2019-20 is placed at Annexure F. After the
approval of the Executive Committee, these would be submitted before the General
Body for consideration and final approval.

This is for kind approval of the Executive Committee.

The EC was briefed about the audited Annual Accounts and Annual Report for the
year 2019-20 by Director (F&A), NRIDA. :

EC Decision il

The EC approved the Annual Accounts and Annual Report of NRIDA for 2019-20,
subject to minor corrections in grammar and presentation.

Item No.
41.15

Implementation of Online Bid Security and tender fee in PMGSY tenders

In furtherance of the Digital India Mission and to promote transparency and ease of
doing business, it has been decided that online mode of deposit of Bid Security and
Tender Fee be implemented in PMGSY tenders through the website
pmgsytenders.gov.in. An MoU was signed with SBI for online EMD collection and a
pilot project on this is to be initiated in the states of Haryana and Chattisgarh.

This is for kind information of the Executive Committee.

Director (F&A) informed the EC that An MoU was signed with SBI for online EMD
collection and a pilot project on this is initiated in the States of Haryana, Chattisgarh
and Rajasthan.

EC Decision
The EC noted the information.

Item No.
41.16

Appointment of CPIO under RTI Act, 2005

Shri Satyender Prasad D (Tech) has been appointed as CPIO in NRIDA office w.e.f
27.7.2020 to deal with RTI matters.

This for kind information of the Executive Committee.

Director (F&A) informed the EC members about the appointment of Shri Satyendra
Prasad JD (Tech) as CPIO in NRIDA w.e.f 27.7.2020.

EC Decision
The EC noted the information.
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Item Noj Switching over to REAT Module of PFMS |
41.17 : . i |
Since August 2018 the Public Financial Management System (PFMS) is being utilized ‘
for making PMGSY Programme fund payments all across the country. The DBT |.
module of PFMS that was being used has certain limitations as it does not ;
differentiate between expenditure, advance, deductions and transfer instead treats all |
transactions as expenditure hence the various report of PFMS are discordant. To |
overcome the issue, NRIDA was advised to migrate from DBT to REAT module of
PFMS. Accordingly a trial of REAT module was started with Chhattisgarh State since
May 2020. After its successful implementation, as on date 19 states are using REAT |
module for payment to contractors and by the end of September 2020 REAT would be
implemented in all the states.
|
This for kind information of the Executive Committee. i
The EC was informed that as on date 19 states are using REAT module of PFMS for |
payment to contractors and by the end of September 2020 REAT would be '
implemented in all the states. |
- |
EC Decision i
The EC noted the information.
|
Item No, Any other item with the permission of chair \
41.18
(i) Annual Action Plan of NRIDA
DG, NRIDA directed to put up Annual Action Plan 2021-22 of NRIDA in the next
Executive Committee meeting of NRIDA. ;

The meeting ended with a vote of thanks to the chair. The chairman also thanked members for
their cooperation and participation.
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Annual Action Plan for the Financial Year 2021-22*

I Division: Finance &Administration

1. Filling up of vacant posts in office.

2. Timely submission of NRIDA’s Annual Report and Audited Accounts for the
year 2020-21 for laying in the Parliament.

3. Completion of interest verification exercise being conducted by various
States.

4. Examination of OMMAS based Balance Sheets of all funds submitted by
States for the FY 2020-21.

5. Arrangement of Executive Committee (EC) and General Body (GB) meetings
as per the Rules and Regulations of NRIDA.

6. Complete implementation of online EMD and Tender fee collection in
PMGSY tenders.

7. Updation of Accounting Manuals of PMGSY.

Shifting of office from August Kranti Bhawan to RINL hired office in NBCC
Tower, Bhikaji Cama Place.

9. Notification of NRIDA’s updated bye laws and revised HR policy.

10. Financial Reconciliation with all the States for PMGSY since inception, so
that funds released are allocated against the actual expenditure and excess
State share for higher specifications is properly accounted for.

*Approved by NRIDA GB in its z5th meeting held on 16.2.2021
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2. Monitoring of states for the time taken by them

in awarding of works.

II  Division: Projects-I
Regular Works:
1. Overall Project Monitoring and Coordination
2. All matters pertaining to policy and programme guidelines
3. Vetting of SOR
4. Reply of Parliament Questions, Standing committee and other committees
S1 Task Timeline
No
1 | eMARG: April 2021
1. Additional development for dealing with exceptional cases
of DLP maintenance module to make maximum roads
eligible for DLP expenditure payment through eMARG.
Some of the exceptional cases are:
(1) Termination of package during the DLP period
and creation of Balance work in eMARG itself
(i)  Partial transfer of road length during the DLP period.
2 | Development of module for Post-5 year maintenance through June 2021
eMARG.
3 | Refresher training to states which are not performing good on Every 3
eMARG. months
4 | Monitoring of states for following: To be
(1) Correlation between payments made and quality of roads followed up
bei . throughout.
eing maintained.
(ii)  Regular inspections and other activities required for making
payments through eMARG.
(ili)  Regularity of payments done through eMARG
5 | GePNIC: Time line:
L. Training of states to push works through OMMAS and use To be
. followed up
GePNIC for tendering of works.
throughout.
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S1 Task Timeline
No
6 | Use of Geo informatics in Rural Road Projects under PMGSY: | April 2021
Following activities are required to be completed on Bhuvan
Portal:
L. Data of all states to be uploaded by NRSC
2. Verification of NRSC/CGARD reports by states for
length/ habitation errors.
7 | Training to states for providing their comments May 2021
8 | Monitoring of replies by states To be
followed up
throughout.
9 |ICT: April 2021
L. Development and implementation of PMIS
module.
10 | eSOR Module development. June 2021
1 | Development and correction of OMMAS reports. April 2021
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IIT Division: Projects-II

1. Action Plan of ADB Ongoing Loans: -
(a) Outcome:

Currently 2 loans of ADB ongoing in PMGSY and both the loans are covered
under the Second Rural Connectivity Investment Program (SRCIP).

Details of Loan 3611

e Total $ 250 Million funds allocated and out of this $30.47 million has been
surrendered.

¢ This loan will close in June 2021 as per the loan agreement.
¢ Total 94% physical work and 81% disbursement has been achieved.
Details of Loan 3703

e Total $ no Million funds allocated and out of this $16 million has been
surrendered.

o This loan will close in June 2023 as per the loan agreement.
¢ Total 96% physical work completed and 79% disbursement completed.
(b) Target:

e All the remaining work will be complete before June 2021, 100% disbursement
will be achieved by December 2021.

e The remaining physical work will be completed in 2021-22 and 90%
disbursement will be achieved by March 2022.

(c) Resource

To get this target in all 5 states PMGSY engineer and PIC are working. For
monitoring and helping the state to implement the ADB project as per the
schedule and as per contract, NRIDA and consultants are working.

2. Action Plan for Training in 2021-22
(a) Outcome:

PMGSY engineers get opportunities to learn new technologies in the rural
road sector in India and abroad. Capacity building programs are organised
for imparting knowledge and awareness.

(b) Target:

e In this financial year P-II division will organise program for training of
approximately 1500 PMGSY engineers by different institutions. Quarter
wise training programs proposed during the year detail are listed below: -
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Q-1 (April- -2 Q-3 (Oct- Q-4 (Jan- Total in
June) (July- Nov) March) 2021-22
Sept)
No. of
Participant 300 500 400 300 1500
Ln Training

(c) Resource

e To conduct these trainings NRIDA select India's top premier institutes
and Research centres who have vast experience in the transportation
sector like CRRI, TAHE, ESCI, IIT Roorkee, IIT Bhubaneshwar, NIT
Warangal, NICMAR, AITD etc.

e iGoT based modules for training of NQMs, SQMs and Engineers of
SRRDAs and PIUs to be arranged.

e Providing full training material for engineers working in the RES or
counterpart departments.

e Development of assessment modules for assessing the competencies of
NQMs, SQMs and Engineers of SRRDAs and PIUs on a voluntary basis.

3. Action Plan for Research and Development in 2021-22
(a) Outcome:

NRIDA sponsors couple of research projects to different premier institutes and
research centres. Outcome of the research work reduces the dependency on
conventional material and promotes the use of locally available materials and
technologies.

(b) Target:

In the current year, P-II division received lots of research proposals from
different reputed institutes and RCTRCs (Constructed under ADB project). In
the upcoming financial year, these proposals will be analysed and place before
the committee constituted for approval of research proposals.

Based on the expected outcome of research proposals, and available funding,
the committee will recommend and then with approval of ministry, the
Principal investigators will be informed to start the works.

(0) Resource

NRIDA has received proposal from IITs, NITs, Research Centres, and some
Govt. recognized institutes.
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IV

(@)

Division: Projects-II1

Target

Target Set for the quality in PMGSY is 96% regarded satisfactory percentage of
completed works, while taking three years average into consideration. In order
to achieve this target, a three tier system is in place for quality monitoring. In
the first tier, the quality standards are enforced through in-house mechanism by
establishing field laboratories and carrying out mandatory tests. Similarly,
under second tier, independent monitoring of quality at the State level has been
prescribed wherein the States are required to monitor the quality of works by
deployment of quality monitors, independent of the executing machinery.
These two tiers are the responsibility of the States implementing the
programme. The Third tier is envisaged as an independent monitoring
mechanism at the central level. Under this tier, the independent National
Quality Monitors (NQMs) are engaged for inspections of roads, selected at

random.

Scope for Annual Action Plan (18t April, 2021 to 315t March, 2022)
NQM inspections

(i) Outcome: Quality improvement by way of third party checking,
also educating ground staff through experienced NQMs

(ii) Inspection Target: 6,500 numbers (tentative, these targets are decided in

first week of April)
e Quarter I (April,2021 - June,2021) - 1,300
e Quarter-II (July,2021-September,2021) - 650
e Quarter-III (October,2021- - 1,950
December,2021)
¢ Quarter-1V (January,2022-March,2022) - 2,600

(iii) Resources: 92 NQMS are active as on 6th January, 2021. Further
empanelment of new NQMs is underway.

(iv)  Utilization of drones for conduct of road inspections. Pilots to be
conducted.

Page 7 of 13
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SQM Inspections

(i)

(i)

(iii)

Outcome: Quality improvement by way of independent
inspection of roads/bridges at various stages of construction, these
inspections are planned on each 5 km section of road. Three
inspections not only keep a check on quality of projects but also
help to change the course of construction, if found otherwise.

Inspection Target: 50,000 numbers (tentative, these targets are decided
in first week of April)

e Quarter I (April,2021 - June,2021) - 10,000
e Quarter-II (July,2021-September,2021) - 5,000
e Quarter-IIT (October,2021-December,2021) - 15,000
e Quarter-1V (January,2022-March,2022) - 20,000

Resources: The States have already established Quality
Monitoring Units (QMUs) headed by State Quality Coordinator
(SQC). The States are carrying out >nd tier inspections by
empanelling State Quality Monitors (SQMs). Recently, NRIDA has
issued instructions for the States to strengthen Quality Monitoring

Unit (QMU) for better monitoring of 2nd tier.

Performance Evaluation of NQMs

(i)

(ii)

(iii)

(i)

Outcome: Quality of inspections depends upon the quality of
inspections done by monitors. All the non performing NQMs are
being segregated and are de-empanelled by evaluating their
performance through an independent committee i.e Performance
Evaluation Committee.

Target: Generally, performance evaluation of NQMs is carried out
once in a year, however, it is targeted to conduct performance
evaluation of NQMs twice in Financial Year 2021-22, in order to
improve the quality of inspections done by NQMs.

Resources: A Committee of Principal/ State Technical Agencies
(PTAs/ STAs) is formed to conduct the performance evaluation of
NQMs.

(d) Empanelment & training of new NQMs

Outcome: More number of NQMs will lead to more inspections
on ground. More inspections means more quality checks as well as
capacity building of ground staff by visiting NQMs, leading to
better quality of works.

Page 8 of 13
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(ii) Target: Target for recruitment & training of new NQMs for 2021-
22 is to complete before May 2021.

(iii) Resources: The Selection Committee for selection of NQMs,
comprises of members from PTAs, STAs, IRC, NCCBM, domain
experts. Training of new NQMs will be conducted in IAHE.

Empanelment & training of new SQMs

(i) Outcome: More SQMs means a direct impact on ground quality, by
means of regular inspections.

(ii) Target: The State Govt. has been asked to empanel sufficient
number of SQMs.

(iii) Resources: The State Govt. empanels the SQMs and in association
with NRIDA gets their training conducted through some reputed
institution.

Workshops for SQMs

(1) Outcome: Since, SQM inspections has direct impact on the
quality of work, hence enhancement in their knowledge will
enhance the overall quality of works.

(ii) Target: Total 10 training schedule are planned for SQMs as per
bifurcation given below:

e Quarter I (April,2021 - June,2021) - 02

e Quarter-II (July,2021-September,2021) - 04
e Quarter-IIT (October,2021- - 02
December,2021)

e  Quarter-1V (January,2022- - 02

March,2022)

(iii) Resources: Workshops will be conducted with the help of
SRRDAs and reputed institution, including CRRI, PTAs, STAs,
IAHE.

Making NQM & SQM reports web based

(1) Outcome: Making NQM & SQM reports web based will lead to
transparency and saving to the environment.

(ii) Target:

e Quarter-II (July,2021-September,2021) - NQM reports web
based

e Quarter-1V (January,2022-March,2022) - SQM reports web
based

Page 9 of 13
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(iii) Resources: NRIDA ICT team with the help of CDAC will develop this
facility

Smart selection of NQM / SQM reports for scrutiny

(i) Outcome: The smart solution will help in selection of report, thus
saving time and energy.

(ii)  Target: Quarter-1II (October,2021-December,2021)

(iii) Resources: NRIDA ICT team will be responsible for development of
facility.

Engaging Agency / NQM for Bridge inspection

(@) Outcome: Bridge inspection by expert agency / NQM will lead to
better quality and workmanship of bridges.

(i) Target: Target will be commensurate with the NQM inspection
targets.

(i) Resources: Empanelled NQMs will be engaged for the
inspections.

(i) Engaging Agency in addition to NQMs for inspections

(i) Outcome: Engaging agency in addition to NQMs for inspection
will lead to more inspections on ground and thus lead to better
quality.

(i)  Target:Target will be commensurate with the NQM inspection
targets.

(iij)  Resources: An independent agency will be engaged for the
inspections.

National workshop on New Technologies in Rural Roads under PMGSY

(i) Outcome: National workshop on technologies will enhance the
knowledge of ground staff and other stockholders in PMGSY
works.

(i) Target: Before January, 2022.

(iii) Resources: All divisions of NRIDA, PTAs, STAs, CRRI, NHAI,
consultants and outsourcing of event management services.

Establishment of Quality Monitoring Unit (QMU) at NRIDA

(i) Outcome: Establishment of QMU at NRIDA will help in checking
of reports of NQM / SQM and thus leading to better inspection
and better quality of works on ground.

(ii) Target: June, 2021.

(iij)  Resources: Sufficient staff will be outsourced for the purpose.

Page 10 of 13
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\% Division: Technical
S1No Task Timeline
1 Discussion paper on Full Depth Reclamation
(FTR) to be sent to States
2 PTA/ STA Guidelines & Regional level |4 Workshops will be
Workshops completed in 2021-22
First Quarter -2 Region
Second Quarter - 2 Region
3 | New Technology Performance Evaluation - MoU
between PTAs/ STAs
4 Performance Evaluation of STAs Evaluation format will be
finalised and
Training will be given to
selected NQMs before
30.04.2021.
5 Technology Vision 2021 30.06.2021
6 | Revision of Operations Manual 30.06.2021
7 Sanctioning of 62,500 km under PMGSY during | Ist Quarter - 12500 km
2021722 [Ind Quarter - 20000 km
[1Ird Quarter - 20,000 km
4™ Quarter - 10000 km
(will be modified in April
2021 based on the balance
length to be sanctioned)
8 Construction of 15000 km wusing new | Ist Quarter - 1,000 km
technologies [Ind Quarter - 3,000 km
[1Ird Quarter - 4,000 km
4™ Quarter - 7,000 km
(Will be modified in April
2021 based on pending new
technology length)
Page 11 of 13
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S1No Task Timeline

9 | Empanelment of Bridge consultants / Agency 31.05.2021

10 | Do it Yourself Booklets will be prepared on the | 31.03.2022
following topics

1. Panelled Cement Concrete

2. Coir Geo Textiles

3. Cement Grouted Pre Mix Carpet and
Bituminous Macadam

4. Cement Stabilised pavements with High
volume Fly Ash

5. Geo-Polymer Concrete

6. Construction of Cement Stabilised Sub
Base/Base - to be revised based on the experience
gained

7. Pavements using Commercial Stabilizers

8. Interlocking Cement Concrete block
pavement

9. Geocells

10. Surface dressing

1L Practical hand book on CDs and Bridges

11 | Generation of Online Proforma C for roads and | 31.05.2021

Bridges from OMMAS

12 | New Module be created on OMMAS for | IT Division
uploading ATCC reports

13 | e-DPR IT Division

14 | Provision for entering post 5 years routine | [T Division
maintenance cost needs to be created in proposal
module of OMMAS under PMGSY-III

15 |To publish Grameen Sampark Technical
Quarterly magazine of NRIDA

16 | Working out precise methodology for connecting
habitations that are still unconnected to the core
network, through MGNREGA.

Page 12 of 13

20



64896%

NRIDA Annual Action Plan | 2021

VI  Division: ICT-PMU

1.

11.

12.

13.
14.
15.

17.

18.

21.

10.

16.

19.

20.

22.

e-Marg post 5 maintenance module - Provisioning a module in National e-
Marg for maintaining roads in their post-5 year DLP period.

Redesign OMMAS- So that it should be user friendly

Al-based surface detection - Automatic PCI detection of roads based on road
images.

PMIS - Enhancement, new features as per the division’s requirement.

E-form for NQM/SQM inspection & evaluation — Digitization of inspection
and evaluation forms, which are currently filled manually and uploaded on
OMMAS.

Digitization of DPR checklist- Digitization of Proforma C and checklist

Anomaly detection for scrutinizing DPRs- Rule-based algorithm to detect
anomalous proposals for scrutinizing DPRs

Road safety audit module at OMMAS
E-Audit Para with access to CCA, MoRD, and NRIDA including states.

e-SOR Module-Digitization of submission of annual SORs and their
approvals on system

Reduced the apps and incorporate in one app

OMMAS ticketing system- An issue management system for capturing the
issues reported by states and track them for timely resolution.

On boarding and Handholding of all states on GEOSADAK GIS application.
BI Dashboard

Create DIY reporting module — A custom reporting module to allow division
users to create their own reports and dashboards.

Enhancement / new features as per the division’s requirement in OMMAS
application.

Enhancement, new features, and handholding as per the division’s
requirement in eMARG application.

Enhancement, new features, and handholding in GePNIC application as per
the division /state requirement.

Enhancement, new features, and handholding of states in PFMS REAT as per
the division /state requirement.

Cater various requests from ministry to share our PMGSY data to an external
application.

Social Media Promotion of PMGSY
Launch GIS Curriculum for SRRDA and PIU.
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Annexure —C

National Rural Infrastructure Development Agency

15, NBCC Tower, Bhikaji Cama Place, New Delhi

List of Employees Working in NRIDA as on 30/6/2021

Sl. Name (Smt/Sh) Designation | Division | Date of Date of Date of
No Birth Joining expiry of
tenure
Officers on Deputation

1. Shri Deepak Ashish Kaul | Director F&A 13/03/72 03/06/19 02/06/22

2. Dr. Pardeep Kumar Dy. Director | F&A 04/05/75 | 20/01/21 19/01/23

3. Shri Kailsah Kumar Bisht | Dy. Director | F&A 27/01/72 | 06/11/15 05/11/21

4. Shri ~ Girish  Chander | Asstt. F&A 19/04/69 | 24/08/18 23/08/21

Singh Director

5. Sh. Raj Kumar Arora Asstt. F&A 01/5/1973 | 21/10/19 20/10/21
Director

6. Shri Rajesh Makkar Asstt. F&A 13/04/1973 | 03/03/20 | 2/3/22
Director

7. Shri Pradeep Agarwal Director P-1 26/08/65 | 07/06/19 06/06/22

8. Shri Navneet Kumar Joint Director | P-I 27/7/78 10/3/21 9/3/23

9. Shri CPS Yadav Asstt. P-1 05/06/62 | 29/06/17 28/06/21
Director

10. Shri LK. Pateriya Director P-III/P-II | 04/08/63 | 25/04/19 24/04/21

11. | Shri Asish Srivastava Joint Director | P-III/P-II | o1/01/72 29/01/21 28/01/23

12. | Shri Sunil Kumar Joint Director | P-III 21/04/75 | 21/12/18 20/12/22

13. | Shri Rakesh Kumar Dy. Director | P-III 25/11/72 23/08/18 22/08/22

14. | Shri Anand Kapur Asstt. P-II1 18/02/71 25/01/21 24/01/23
Director

15. | Shri Satyendra Prasad Joint Director | Tech 15/01/69 | 13/09/18 12/09/22

16. | Shri P.Mohansundaram | Joint Director | Tech. 20/05/74 | 15/04/15 14/04/22




Consultants on Contract basis

Name (Smt/Sh) Designation Division | Date of Date of Date of expiry
Birth Joining of tenure
I.  ShriB.C. Director/ Tech. 27/01/58 08/08/18 07/08/21
Pradhan
Consultant
II.  Shri Vishal IT Project ICTPMU | 12.11.1977 4.2.2020 3.2.2022
Srivastava Director/Consul
tant
III.  Shri Harsh Data Scientist ICTPMU | 29/01/94 20/04/18 19/04/22
Nisar /Consultant
IV.  Ms. Sonam Product ICTPMU | 26.5.1988 13.1.2020 12.1.2022
Sharma Manager (IT)
V.  Shri Arun | JD Consultant P-1I 1/09/60 15/04/15 14/04/22
Saxsena
VI.  Shri Ram Avtar | DD Consultant P-II1 16/01/60 15/04/15 14/04/22
VII.  Shri Madan | AD Consultant P-1 1/04/61 29/06/21 28/06/22
Kumar

Santoshi




Young Civil Engineers & CA

Accountant

I.  Shri Nagrale Tejas | Young Civil P-1 1/12/92 o1/07/19 30/06/2021
Moreshwar Engineer
II.  Shri Prashank Young Civil P-1 10/09/91 03/07/19 02/07/2021
Kumar Engineer
III.  Shri Undela | Young Civil P-111 27/05/95 25/07/19 24/07/2021
Nagarjuna Reddy | Engineer (QMU)
IV.  Shri Rakshit Tyagi | Young Civil Tech 19/11/92 14/12/17 3/12/2021
Engineer
V.  Shri Akshay Kagla | Young Civil Tech 02/10/92 02/07/19 01/07/2021
Engineer
VI.  Shri Pankaj | Young Civil P-111 15/04/95 19/07/19 18/07/2021
Sharma Engineer (QMU)
VII.  Shri Avinash Young Civil Tech. 07/10/94 29/07/19 28/07/2021
Panda Engineer
VIII.  Shri Galli Kiran | Young Civil Tech 7.7.1994 24.2.2020 23.2.2022
Kumar Engg
IX.  Shri Nayaab Young Civil P-111 06/10/95 24/07/19 24/07/20m
Mittal Engineer
X.  Shri Pulkit Narula | Young Civil P-1I1 14/04/95 01/08/19 31/07/2021
Engineer
XI.  Shri Dipu Singh Young Civil Tech 09/01/94 02/03/21 01/03/22
Engineer
XII.  Shri Mohit | Young Civil Tech 20/05/92 02/03/21 01/03/22
Chouhan Engineer
XIIL~ Shri  Surendra | Young Civil Tech 15/07/99 05/04/21 04/04/22
Choudhary Engineer
XIV.  Shri Rahul Chartered F&A 27/09/91 o1/11/17 S1/10/2001
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National Rural Infrastructure and Development Agency,
Ministry of Rural Development, Government of India

INTERNSHIP SCHEME
1.0 OBJECTIVE:

1.I  National Rural Infrastructure Development Agency was registered as a Society under
the Societies Registration Act, 1860 under the name ‘National Rural Roads
Development Agency’ (NRRDA) with the basic objective of extending technical and
management support to the Government of India in implementation of the Central
Sector Scheme (CSS) namely; Pradhan Mantri Gram Sadak Yojana (PMGSY). From
May, 2017 onwards, the role of the Agency has been expanded and diversified to
cover rural housing activities in its scope of activities and accordingly, financial
activities relating to the Pradhan MantriAwas Yojana-Gramin (PMAY-G) has also
been brought within the ambit of NRIDA.

The work of NRIDA is divided among various Divisions such as Technical Division,
Project-I, Project-II, Project-IIl Divisions, ICT/PMU, Finance & Administration
Division etc. List of Divisions and their work areas are given at Annexure-1.

1.2 In order to study/formulate/operationalize/assessment of various works/ projects/
policies etc., NRIDA seeks to attract young talent from the technical fields through an
internship programme. Internship Programme will allow young talent to be associated
with the NRIDA work for mutual benefit. It will enable NRIDA to interact with
young scholars and to get fresh ideas and study/ research support from the field of
academics. At the same time, it will provide an opportunity to voung scholars to
contribute in the NRIDA work and have an insight into the related technical work.

2.0 ELIGIBILITY:

2.1  The details of eligibility for engagement as interns in different divisions are given at
Annexure-II.

2.2 The age of candidate should not be more than 25 years.

2.3 The applicant should have done Graduation or Post Graduation during last two years,
i.e. final exam should not have been conducted earlier than March 2019.

30 DURATION OF INTERNSHIP:

3.1  The duration of internship shall normally be One Year. Candidates who leave the
internship before completing one year will not be provided certificate of experience or
any other recommendatory certificate for the purpose of further employment.

3.2  Extension beyond One Year shall be permitted, on the application of intern duly
recommended by the concerned Head of Division and with the approval of the

DGNRIDA. However, the period of internship will not be extended beyond a total of
tWo years. :
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4.1

5.0

5.1

5.2

5.3

5.4

5.6

6.0

6.1

6.2

6.3

7.0

7.1

HOW TO APPLY:

Interested and eligible candidates must submit their applications along with their CVs,
areas of work interest in the prescribed application form (Attached as at Annexure-
IV) to Director (F&A), National Rural Infrastructure and Development Agency, st
Floor, 15-NBCC  Tower, BhikajiCama Place through e-mail at
nridavacancies@gmail.com. in response to advertisement/ notification from NRIDA.

SELECTION:

Selection of Interns would be done by a Selection Committee constituted by DG
NRIDA. After the preliminary scrutiny, the applications of shortlisted candidates will
be placed before the selection committee.

The selection committee may conduct personal interview (in offline or online mode,
as decided by the committee) if required. No TA / DA shall be paid to candidates for
attending the personal interview.

NRIDA may shortlist the applications, limit the number of applicants to be called for
a particular period and to decide about the mode of screening thereof.

If the applicant is pursuing study at any institution then Applicant shall be required to
produce a letter from their Supervisor/Head of Department/Institution, indicating
his/her status in the Institution and "No Objection” for allowing the student to
undergo Internship programme for the period for which he or she is selected before
joining. The intern is required to give full time to NRIDA, hence internship and
university course work CAN NOT go on simultaneously.

The internship is neither a job nor an assurance of a job with the NRIDA.
PLACEMENT:
The interns would be attached with one of the officers in the Divisions of the NRIDA.

An orientation workshop will be held for interns at the beginning of the internship.
The work of interns will be monitored through periodic interaction with the interns.

The attendance record and the details of work supervision shall be maintained by the
Divisions/Units in NRIDA. :

LOGISTICS & SUPPORT:

Interns will be required to have their own laptops. NRIDA shall provide them
working space, workplace Internet facility and other necessities as deemed fit by the
concerned Head of Division. Interns would be expected to work from Home if
required in the interest of work. In case of their working from home, they should have
proper amenities like computer and fast internet connection.
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9.2

CODE OF CONDUCT:

The Intern engaged by the NRIDA shall observe the following Code of Conduct,
which shall include but will not be limited to, the following:

The Intern shall follow the rules and regulations of the NRIDA.

The Intern shall not reveal to any person or organization confidential information
pertaining to NRIDA, its work and its policies.

Interns may, with the prior permission of the NRIDA, present their work to academic
bodies and at seminars and conferences. However, even for this purpose information
that is confidential to the NRIDA cannot be revealed under any circumstances.

Any papers and documents written and/or published by the Intern should carry the
caveat that the views are the personal views of the Intern and do not represent or
reflect the views of the NRIDA or the Ministry.

Interns will follow the advice given to them by the NRIDA regarding representations
to third parties.

In general, an Intern may not interact with or represent the NRIDA vis-a-vis third
parties. However, some Interns may specifically be authorized to interact with third
parties on behalf of the NRIDA depending on the nature of their work areas.

No Intern shall interact with or represent the NRIDA to the media (print and/or
electronic) including social media including face book/twitter handles etc.They will

not post their work on social media without express permission from the competent
authority.

Interns will conduct themselves professionally in their relationship with the NRIDA
and the public in general. .

It may be strictly observed that the conduct of the interns and their access to the data
shall be the sole responsibility of the concerned Division.

Any work done for NRIDA by the intern during the period of Internship will be the
sole property of the NRIDA and NRIDA reserves the right to use any such work for
its own purpose. The intern is barred from claiming intellectual property rights on the
work done in NRIDA during the period of internship.

SUBMISSION OF WORK REPORT:

Work plans and work schedules shall be developed by the supervisor and the Interns
shall invariably adhere to the same.

The interns will be required to submit a Report/Paper on the work undertaken at the
end of the internship to the respective Division. The Report shall be signed by the
concerned Officer with whom intern is attached, as an acceptance of successful
completion of Internship. :

48




647121/2021/Dir(F&A)

10.0

10.1

10.2

11.0

11.1

12.

12.1

12.3

124

125

13

14

14.1

TOKEN REMUNERATION:

Every Intern will be paid a token remuneration @ Rs. 10,000/-per month for the first
year. The remuneration will be increased to Rs. 11,000/ for the subsequent year, if
applicable.

The remuneration shall be paid after completion of the month subject to satisfactory
progress of work duly accepted by concerned division.

CERTIFICATE OF INTERNSHIP:

On successful completion of Internship (minimum one year) and submission of
Report duly signed and accepted by the competent authority as stated above in Para
9.2, a Certificate shall be issued by the concerned Division in the format as available
at Annexure-III.

DISENGAGEMENT:

NRIDA reserves the right to disengage any intern at any point of time from the
Internship without assigning any reason.

If the Intern decides to disengage from the NRIDA, he should provide 4 weeks’ prior
notice. Notice period may be waived from time to time by the Head of the Division
depending on the role of the Intern.

Upon disengagement, the Intern must hand over to NRIDA, any papers, equipment or
other assets which might have been given to the Intern by the NRIDA in course of his
work with the NRIDA. This will include any badges or ID Cards which may have
been issued to the Intern.

If it comes to the notice of NRIDA that the Intern who has been disengaged by it

continues to act in a manner which gives an impression that he is still engaged for -

NRIDA, NRIDA shall be free to take appropriate legal action against such intern.
NUMBER OF INTERNS: As decided by the Competent Authority of NRIDA.
POWER TO REMOVE DIFFICULTIES:

DG NRIDA or the person authorized by him/her shall have the power to remove any
difficulty relating to the internship.
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ANNEXURE-I

List of Divisions and their work areas

There are five divisions in NRIDA among which the work has been distributed as under:
Technical Division: Project preparation appraisal, District Rural Road Plan, Empowered
Committee, World Bank and OMMAS (except financial module). Appraisal of DPRs of
rural roads, Coordination with STA/PTAs

Project-I Division: Policy planning, monitoring and coordination of PMGSY scheme,
maintenance including e-Marg and IT initiatives. '

Project-II Division: Training and HRD, Research and Development, road safety and ADB
related matters.

Project-III Division: Quality Assurance mechanism including three tiers of Quality
Monitoring, and

Finance and Administration: General administration, Establishment, internal budgeting,
Finance, Accounts and Audit of PMGSY and ADB/WB funded projects, financial module of
OMMAS. :

Information Communication Technology (ICT) Project Management Unit (PMU): CT
Division oversees all IT Projects, project development and management activities, transition
management, discussion with stakeholders, and ensuring stakeholder requirements etc. It also
deals with IT project scopes, budget, staffing, goals, and deliverables that support business
goals in collaboration with senior management and stakeholders, and its monitoring
thereafter. Develops and implements strategic objectives set for the IT projects.
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ANNEXURE-II

QUALIFICATION CRITERIA AND WORK PROFILE FOR INTERNS

Intern (Technical) Technical Division
A Graduate (Civil Engineering) / Post Graduate ( Highway/Transportation
Educational Engineering) or studying in final year of Under Graduation /Post
Qualification | Graduation in above disciplines from any of the IITs/ NITs/ Reputed
Engineering Colleges with excellent academic record.
» GIS based Planning Audit for proposals under Pradhan Mantri
Gram Sadak Yojana (PMGSY)
» Assisting in scrutiny of Detailed Project Reports (DPRs) for
Work Erotile Pradhan Mantri Gram Sadak Yojana (PMGSY)
» Any other works assigned by the Director (Technical)
Intern (Technical) Projects-I Division
B.E./B.Tech.(Computer Science/IT), MCA/M.Sc.(CS) or studying in final
year of Under Graduation /Post Graduation in above disciplines from any
Educational of the IITs/ NITs/ Reputed Engineering Colleges with excellent academic
Qualification record.
Applicant should have knowledge in data base management and data
analytics.
» Data analytics of OMMAS for reports generation |
Work Profile » Eg;};rg:ement in OMMAS structuring / identifying redundant
» Implementation of the new data fields requirement in OMMAS
Intern (Technical) Projects-I Division
Rdacatianal Post Graduate in Construction Management or studying in final year of
Oualification Post Graduation in Construction Management from any of the IITs/ NITs/
Reputed Engineering Colleges with excellent academic record.
» PMIS implementation and other misc. works related to road
Work Profile t
Construction Technology and management
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Intern (Technic

al) P-1I Division

Educational
Qualification

A Graduate (Civil Engineering) / Post Graduate ( Highway/Transportation
Engineering) or studying in final year of Under Graduation /Post
Graduation in above disciplines from any of the IITs/ NITs/ Reputed
Engineering Colleges with excellent academic record.

Work Profile

Management of training schedule of all states
On-boarding on iGOT platform ( Mission Karmyogi)
Liaison with training institute like IAHE, CRRI etc
Road safety auditing

Management of ADB funded projects

Handling of CPGRAMS complaints.

VVVVVV

Intern (Technic

al) P-I1I Division

Educational
Qualification

A Graduate (Civil Engineering) / Post Graduate ( Highway/Transportation
Engineering) or studying in final year of Under Graduation /Post
Graduation in above disciplines from any of the IITs/ NITs/ Reputed
Engineering Colleges with excellent academic record.

Work Profile

Scrutiny of Inspection reports of NQMs
Examination of ATRs

Scrutiny of Inspection reports of SQMs
Training of NQMs/SQMs

Quality Control of PMGSY Roads

Technical Matters pertaining to Specifications
Handling of CPGRAMS complaints

VVVVVVY

Intern (Technical)

ICT/PMU Division

Educational
Qualification

B.E./B.Tech.(Computer Science/IT), MCA/M.Sc.(CS), MBA(IT) or
studying in final year of Under Graduation /Post Graduation in above
disciplines from any of the IITs/ NITs/ Reputed Engineering Colleges
with excellent academic record.

Technical
Requirements

» Computer Science, Information Technology or Management
Information Systems major

» Familiar with NET, PHP, JavaScript or HTML, Mobile App

development, Data Analytics etc.

Strong verbal and written communication

Excellent analytical and problem solving skills

Ability to work well in teams

Strong work ethnic and attention to detail

Knowledge of MS-Word, Excel and Powerpoint able to design

Presentations

Awareness of Social Media Platforms such as Twitter, Facebook,

etc.

E-mail writing skills.

VVVVV

Y

Work Profile

Support the IT team in maintaining software and other systems
Assist with troubleshooting issues and provide technical support
Organise and maintain IT resources

Y V V|V
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. ANNEXURE-III
FORMAT OF INTERNSHIP COMPLETION CERTIFICATE
(To be given on Letter Head)
Jia [ BE s e i Dated i aiin s
INTERNSHIP COMPLETION CERTIFICATE

This is to certify that Ms./Mrs./ME. .......c.cccevvvunen. . has successfully completed
his/her Internship with National Rural Infrastructure anci Deveiopment Agency, Ministry of
Rural Development, Government of India from .. e 10 e During the period of
Internship  he/she  worked under in the following areas:-
2 He/ She has shown special flair for......ccccommmeiimmmimnmseensnass  and his/her

performance in preparation of the report has been rated @s ..........c. vvvveverrerienrenriesieensnns
3 I wish him/her every success in his/ her future endeavor.
(Signature)

Head of Division
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ANNEXURE-IV

APPLICATION FORM FOR INTERNSHIP WITH NRIDA

1. Name of the Applicant Photo
(Mrs./Ms./Mr.)

2. Date of Birth

3. Full Postal Address for Communication

4, ) E-mail Id

5. Mobile No.

6. Area of Interest

7. Educational Qualification

Examination University/Institution/ | Year of | Percentage | Subjects
Board Passing | / CGPA
10"
1 2111
1 st
Year
2nd
Bachelor degree in Year
Engineering/Technology | 3"
Year
40
Year
Post Graduate Degree in
Engineering/Technology
Any other

Note: Please attach extra sheet in case space is not sufficient.

8. Projects undertaken/papers presented/published, if any.

9. Details of Work Experience, if any.

10. Specific Area(s) of work for the internship in order of priority
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@)
(ii)
(iif)

11. Any other relevant information/achievement (extra sheets may be annexed, if required)

12. Division in which internship is being applied —

13. The applicants should give a brief write up on their vision of work in NRIDA and their
expectations. Extra sheet may be attached.

I certify that the above information by me is true to the best of my knowledge and belief. I
also agree that in the event of any mispresentation and/or falsification of information, my
internship shall be liable for termination without notice and without prejudice to any other
administrative/legal proceedings that NRIDA may deem fit to initiate.

Place: (Signature of the Applicant)

Date:
Name:
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